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An F/A-18 Hornet pilot executes pre-
flight checks on an F/A-18C Hornet
assigned to the “ Marauders” of Strike
Fighter Squadron Eight Two (VFA-82) on
the flight deck of aircraft carrier USS
Enterprise (CVN 65). Enterprise was one
of seven aircraft carriersthat
particiapted in Summer Pulse 2004, the
simultaneous depl oyment of seven aircraft
carrier strike groups (CSGs),
demonstrating the ability of the Navy to
provide credible combat power acrossthe
globe, in five theaterswith other U.S,,
allied, and coalition military forces. U.S.
Navy photo by Photographer’s Mate
Airman Rob Gaston.
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SURFACE OFFICER DISTRIBUTION
PERS 41

Captain’s
cCormer

One of the most rewarding aspects of my job as Director, Sur-
face Warfare assignments is the opportunity to travel in conjunc-
tion with our superb Center for Career Development (CCD) team
and meet our Surface Warriorsin fleet concentration areas world-
wide. My sincere appreciation to al those professional and dedi-
cated Sailors who have made the PERS-41 team welcome during
our continued waterfront visitsand contributed to providing mean-
ingful career adviceto our SWOs and their spouses.

Engagement of our junior officers by senior community leader-
ship has continued to produce positive feedback acrossthe board.
The mentorship of our SWO Flags was critical to Y G 96 achieving
our goal of 275 SWOCP contracts, our highest for any year group
since SWOCP was implemented!

A noteon EOOW qualification: it isessential for junior officers
to complete this significant career milestone as early as possible.
The SWOSDOC transformation gives our division officers 27
months on their first seatour - ample time to earn an EOOW letter.
Your ship’s EOOW training program should be providing your
junior officers ample opportunity to train and qualify as EOOWSs.
EOOW is an essential basic qualification for any SWO and the
springboard for priority assignment on Divo and later, Dept Head
slates.

CNO continues to emphasize the continuum of education as
the key to capitalizing on the genius of our community and devel-
oping our leaders of the future. The SWO Community enjoys the
highest completion rate of any URL community for both Joint Pro-
fessional Military Education (JPME) and graduate education. We
have exceeded our goal of a60/40 percent split between technical/
non-technical curricula at Naval Post Graduate School, with over
65 percent of our SWOs in cutting edge technical programs such
as Combat Systems Science & Technology, Space Systems, Joint
C4l, Info Systems, MOVES, Systems Engineering and Analysis
and USW. JPME continues to grow in importance as SWOs con-
tinueto be assigned to heavy-lifting Joint billetsaround the worl d.
Theimportance of pursuing JPME | completion early inyour career
can’'t beover-emphasized. JPME | credit may beobtained viaanin-
residence War College, NPS, the non-resident seminar program or
viacorrespondence. Contact your detail er to discussyour options
to attain this career milestone.

Fall Board Season: Although we just finished around of very
productive Community Screening Boards, we will spend a good
portion of the summer months preparing for our FY-05 screening
boards- Mgjor Command (November 15-19, 2004), Commander Com-
mand (November 29 to December 3, 2004), Lieutentant Commander
Command/XO (April 25-29, 2005), and Department Head (Septem-
ber 19-23, 2005). While our post-board |essons |earned messages
have been consistent each year with similar themesfor successful
screening, particularly “sustained superior performance at-sea,” it
isimportant that you contact us if you have any questions about
the overall process. What should or should not be in fitness re-
portsisarecurring question and we are hereto provide any neces-
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sary guidance and advice. If you have not seen our selection board
video that hasbeen distributed to al| wardrooms, please haveyour
XO contact usfor aCD-ROM copy. Itisan excellent tool for ward-
room training.

Major Command Board: As in the past, we will post alist of
officers eligible for the Major Command Board (and other admin
boards) on our website approximately two to three months prior to
theboard convening date. In August, we began scrubbing records
to ensure all documentation was up to date. Each record got mul-
tiple reviews to ensure they were as up to date as possible — par-
ticularly photo in current paygrade, fitness report continuity, and
personal awards. Officers promoted to commander (vice selected)
in FY -99, who were administratively screened for Commander Com-
mand (i .e. previously screened by aCommander Command screen-
ing board), will receive their first look for Major Command on the
November 2004 board. Those officers sel ected bel ow zonefor cap-
tain during the FY-05 Captain Board will also be included in this
group for their initial ook for Major Command. Below isachecklist
of things you can do in advance to prepare for the board:

* Provide PERS-41A with good contact information. Evenif you
think your recordisup to date, we ask that you e-mail usin case
we need to get in touch with you.

* Review your OSR and PSR and submit required changes.

* Ensure you have submitted a photo in your current paygrade.

* Send us a copy of your latest fitness reports, particularly 06
and 05 fitness reports from July 31, 2004 and August 31, 2004.

* Submit board correspondence to the Board President by early
November 2004.

Selection Board M ember ship: The FY-05 Board Schedule was
recently released and there are many opportunitiesfor our Surface
Captainsto participate in aboard and gain valuable experience for
mentoring our Surface Warriors. Theinsight gained on how boards
interpret fithess boards is invaluable. Board duration may vary
from afew daysto afew weeks. Please contact usif you areinter-
ested in volunteering for thisimportant duty, allowing you to shape
the future of our great Navy!

Selection to Captain and Nomination Packages. | wouldliketo
congratulate our commanders who selected to captain on the re-
cent captain selection board. We look forward to receiving your
updated duty preferences. In addition, it is important to under-
stand that gaining commands require nomination packages for a
good portion of our captain billets. | ask both our recent sel ectees
and those who have changes to please send us an updated copy
of your picture and biography, either electronically or hard copy.
Help usto help you for your next detail!

O-6 DownrangeFills:

Billet: Fill Date:
ODC Ankara, Turkey Now

ODC Bogota, Columbia Feb 2005
PHIBGRU ONE N3, OKINAWA Feb 2005
COMNAVFOR KOREA COS Apr 2005
CTF-53 (sequentiadd Mg Cmd) BAH Apr 2005
COMCARGRU SX COS, Mayport Apr 2005

(continued on next page)
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It has never been abetter time to be a Surface Warfare Officer!
Seeyou in the Fleet!

CAPT Dan Holloway, PERS41
Director, Surface Warfare Officer Assignments

Surface CDR/ LCDR-PERS-410

Congratulationsto all selected for promotion during the statu-
tory (promotion) board season! With stat boards complete, the
administrative (command screening) board season isright around
the corner.

Command Sate Status. TheJanuary, April and July Commander
Command Afloat slates are posted on the PERS-410 web page,
aong withthe February and June Special Mission Command slates.
Thereis one slate remaining for calendar year 2004, which should
be published in October. We slate approximately 55-60 officersto
command afl oat each year, and we slate all Special Mission screened
officers during the calendar year after they are selected.

Check out the PERS-410 web page: We work hard to keep
information on the PERS-410 web page current. Werecently added
some information regarding detailing business rules, to provide
you, our constituents, a better understanding of the thought pro-
cess we apply in determining recommendations for follow on or-
ders. Thereisalso adiscussion regarding long-range career plan-
ning, which walks through the career milestones that comprise a
successful SWO career path. We strongly recommend you review
this information, and then use the SWO Career Planner available
on the PERS-41 web page to develop options for future assign-
ments. During orders negotiation, we will ask to see your career
planner so we have a better understanding of your career aspira-
tions. Also ontheweb pagein the“PERS-410 Information Center”
isthelist of downstream fills. Thislist is updated once or twice a
month, depending on how quickly thebilletsarefilled. Please note
that billets are not listed in strict chronological fill order. Sea duty
billets INCONUS and overseas are listed at the very top — those
officers competing for command should consider taking one of
these hillets. We don't have room to list all requirements for each
billet, soif you areinterested, please contact usby e-mail, and refer
tothebillet by UIC and BSC so we can discussit in greater detail.

Command screening board preps. The Commander Command
Screening Board is scheduled for November 29 through December
3, 2004. Now isthe timeto ensure your record is ready. Order your
OSR/PSR and your CD-Rom. Ensure your photo isin your current
grade, al fitnessreportsareincluded and legible, qualificationsare
accurately reflected, and personal awards are recorded. The board
reviews, briefs and deliberates selection on the basis of informa-
tion contained in each record. In the weeks prior to the board,
PERS-41 personnel will conduct areview of each eligible officer's
record, verifying fitness report continuity and making sure the ba-
sic documents are present. Remember, your record isyour respon-
sibility and only you can ensure that it is complete and accurate.

Please ensure that we have your current contact information
(phone numbers and e-mail addresses) in case record deficiencies
arediscovered. Additionally, startingin August, you can consult a
dedicated Commander Command Sel ection Board web page in the
PERS-410 section of PERS-41’ s site. On this page you will find the
current list of eligible candidates, status of correspondence re-
ceived, and other items of interest regarding the board.
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Officers who desire an additional ook must submit a letter to
the Board President via PERS-41. In that letter, you need to fully
explain how you were disadvantaged or unfairly considered dur-
ing previous selection boards. Y our petition will be reviewed by
PERS-41, and all requestswill beforwarded to the Board President.
If you are considering requesting an additional ook, please con-
tact us so we can discuss specifics regarding submission of your
reguest.

We are dedi cated to supporting your professional requirements
and ensuring you are in the best possible position to screen for
command and promote to Captain. Please e-mail or call anytime
with your questions and concerns.

Surface LCDR-PERS 411

Lieutenant Commander CO/XO Board Lessons L earned
PERS-41 recently transmitted alessons|earned message based on
the results of the latest Lieutenant Commander Command/Execu-
tive Officer Afloat Screening Board, which adjourned on April 29,
2004 having selected 175 Surface Warfare Officers for this signifi-
cant career milestone (message DTG COMNAVPERSCOM
MILLINGTON TN//PERALV/ R 261427Z MAY 04). This message
(which is posted on the PERS-411 website) provides feedback re-
garding board trends and what the board members looked for in
selecting the best and fully qualified officers from avery competi-
tive group of records. The lessons learned from the most recent
board do not differ much from those of previous boards — sus-
tained superior performance on sea duty is what counts! Those
officers who stay the course at sea over all three looks stand the
best chance of screening for lieutenant commander Command, Ex-
ecutive Officer Afloat, or Executive Officer Special Mission.

Note: The FY05 LCDR CO/XO Board will be held April 11-15,
2005.

Contact PERS-411 A/B: Once you have reviewed the lessons
learned message, if desired, please contact PERS-411 A/B by phone
or e-mail to discuss the specifics of your record. We observe all
screening boards and can provide a personalized review of your
billet history and fitnessreports, addressing your record’ sstrengths
as well as weaknesses. We will also discuss specific options for
follow on assignment that will best enhance your record for future
boards. For those officerswho have screened for XO, we'll ook to
enhance your record in preparation for your first look for Com-
mander Command. For those officers who have not screened for
X0 and have looks remaining, we' Il work with you to placeyouin
the best possiblejob to set you up for success acrossyour remain-
ing looks.

Record Maintenance: If you were contacted during the last
board season because of arecord discrepancy (i.e. missing FITREPS,
missing qualifications, etc.), now isthe time to check your perma-
nent record and verify the updates were made. Board records are
created for specific sel ection and screening boards- they are sepa-
rate from permanent service records. Documentation submitted to
sel ection or screening boardsisnot automatically forwarded tothe
permanent records branch. Take time now and verify that your
record is complete by checking your OSR and PSR. If you do this
now the only document you may be required to submit thisfall will
beyour latest FITREP.

(continued on next page)
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Lieutenant Commander CO/XO Sating: Nominaly, officers
areslated 12-15 months prior to arriving in their XO or X O-Special
Mission tours - not 12-15 months prior to starting the training
pipeline. Officers who are in the slating window will have their
names posted on the PERS-411 website about a month prior to an
upcoming slate along with the ships, billets, and locations to be
slated. Duty preference cards are what we use to slate officersto
their tours—whether they are submitted on line, by e-mail, or both.
It is important for officers to realize that a duty preference card
should betailored to thebillets, ship types, and locationsavailable
in the slating window. Asking for aCG in San Diego as your #one
choice when none are available in the slating window is of little
help to usin attempting to meet your duty prefs. Please provide us
with someflexibility inlocation, ship type, and billet and we will be
better able to meet your desiresin one or all of those categories.
Also, please inform us of any personal/family/health concerns
which may preclude you from being slated at a particular time and/
or to aparticular location. Officersin the slating window can expect
to start the training pipeline and arrive in their tours immediately
following the completion of their current tours.

Joint Professional Military Education (JPME): Therehasbeen
an increased emphasis at the three and four-star levels regarding
the importance of completing JPME. Thejoint environment is how
and where we fight and awell-educated fighting force isthe foun-
dation of our military. Where career progression and timing per-
mits, we will look to detail officers to in-residence education pro-
gramsthat yield JPME Phase | credit. Thesein-residence programs
for post-DH Lieutenant Commanders include:

* Navy War College (Convenes three times per year in March/

August/November in Newport, RI)

* Army Command and Staff College (Convenes once per year in

Junein Fort Leavenworth, Kan.)

¢ USMC Command and Staff College (Convenesonce per year in
August in Quantico, Va)

¢ Air Command and Staff College (Convenes once per year in
August in Montgomery, Ala.)

¢ Joint Advanced Warfighting School/JAWS (Convenes once
per year in Norfolk, Va. and awards JPME Phase| and |1 credit)

Officerswho have screened for X O should be prepared to dis-
cusswith their detailer various options for obtaining JPME Phase
| in-residence prior to arriving in their XO tours. Where career
timing does not allow for in-residence completion of JPME Phasel,
officers are expected to obtain JPME Phase | viaa distance learn-
ing program. Optionsfor obtaining JPME Phase| viadistancelearn-
ing include the Air Command and Staff College or Naval War Col-
lege.

Information for obtaining JPME Phase | viathe Air Command
and Staff College CD-ROM can be accessed at: |http://

[ www.au.af.mil/au/afiadl/main.htm |

On April 1, 2004, the Naval War College began offering their
curriculum via CD-ROM as well. Information for obtaining JPME
Phase | via this means can be accessed at:
[cde.nwc.navy.mil/ |

Finally, the Air Command and Staff College and the Naval War
College offer seminar courses in many fleet concentration areas,
which also provide an opportunity to obtain JPME PhaseI. Offic-
ers should contact their local ESO for information on Seminar op-
portunitiesin their areas.
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New Executive Officer Special Mission Billets: Senior SWO
community leadership recently approved the designation of the
Nava Coastal Warfare Squadron (NCWS) Chief Staff Officer bil-
lets as XO Special Mission. These commands are located in:
Alameda, Calif.; Gulfport, Miss.; Jacksonville, Fla.; Long Beach,
Calif.; Newport, R.I.; Norfolk, Va.; San Diego, Calif.; and Seattle,
Wash.

PERS-41 will date X O Specia Mission-screened officerstothese
billets over the next year (roughly two officers per slate startingin
June 2004).

Career Planning: A new section has been added to the PERS-
411 website under the heading “ Surface Warfare Officer Career
Guidance” which deals specifically with career planning. While
thereisno “standard” career path, there are significant milestones
that must be accomplished over the course of a Surface Warfare
Officer’ scareer. Detail ersapply an eval uation processto determine
the relative strengths of an officer’ srecord. They look for key per-
formance indicators and milestone achievements, and then pro-
videtailored recommendationsfor follow on orders. Detailers also
examine the sum of an officer’s career — what has been accom-
plished to date, and what remains to be done — in order to deter-
mine the next best course of action. Not all shore assignment win-
dowsarecreated equal; there are optimal timesto pursueamasters
degree or complete ajoint duty assignment. A description of this
evaluation process follows. By taking the mystery out of the de-
tailing process, Surface Warfare Officers can take a proactive role
intheir own career development, and engagetheir Detailersindis-
cussionsthat look beyond the next set of orders. Weurgeall offic-
ersto spend some time reading the contents of this web page and
then contact your detailer with specific questions about your ca-
reer path.

Surface Warfare Officer Career Planner: The SWO Career
Planner is avaluable tool that allows users to graphically display
their career paths. By inputting various datasuch as Date of Rank,
Career Goals, and Billet History into the program, an officer will
have the ability to chart a course for continued success in the
Surface Navy. The SWO Career Planner is easily accessed on the
PERS-41 homepage and it is recommended that all SWOs take a
moment to lay out his or her future career progression. Once you
have completed your career planner, forward acopy to your detailer
for amore personalized review and for feedback and recommenda-
tions.

Come to Millington: We have selection board requirements
throughout theyear and 1110 lieutenantsand lieutenant command-
ersarerequired on every board as assistant recorders. Evenif you
cannot makethe Board itself, weawaysbring in officersto help us
get ready. Watch the PERS-41 web page or call/e-mail PERS-411
directly to discuss opportunitiesto help preparefor and/or partici-
pate in a Board. You will gain an insider’s understanding of the
sel ection and screening process and can gain valuabl e experience
in understanding how fitnessreportsareread by selection boards.
If you are traveling cross-country, consider a brief stop by
NAVPERSCOM to visit with usin person.

CAPT Kevin Sweeney, PERS-410
Director, Surface Post Commander Command Assignments
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Surface Junior Officer-PERS 412

Reserve Recall to DH School: We have been very successful
in recalling officers from Selective Reserve (SELRES) back on ac-
tive duty. They are being recalled and detailed directly to Depart-
ment Head School. Opportunities still exist for any reserve officer
to be brought back on active duty if their record supports their
active service asadepartment head. We arelooking for those offic-
ers who have previously screened for Department Head School
and desire to return to the challenge of leading Sailors at-sea. If
you know of anyonethat hasthese credentialsand isinterestedin
being a department head, please have them contact LCDR Jeff
Bennett at (901) 874-3890. All SEL RESrecalsaredigiblefor SWOCP
and critical skills bonuses.

New Division Officer SWOStimeline: Since the SWOSDOC
transformation in January 2003, the sequence of qualification has
changed for Division Officers. Junior officers will be commis-
sioned from their accession source (USNA, ROTC, OCS,
Merchant Marine Academy) and proceed to their first ship. New
ensigns must compl ete the two-part SWO qualification. The
Surface Warfare Officer School two-part curriculum includes at-
sea coursework and athree-week resident course at SWOS
Newport. Both must be completed, along with completion of the
SWO PQS and satisfactory performance at seaasadivision
officer. Funding data and quotainformation for the three-week
SWOS resident course can be obtained by contacting Division
Officer quota control at DSN: 948-4493; COMM: (401) 841-3365,
and e-mail |divoquota@swos.navy.mil |All commandsare
encouraged to plan ahead and ensure they are reserving quotas
to support qualification of their officers and integrate the plan
with the command employment schedule.

Completion of Surface Warfare Officer Qualification isthe criti-
cal component of thefirst division officer tour and isaprerequisite
for Department Head Screening for all Surface Line Officers, Sur-
face Limited Duty Officers, and Special Operations Officers. This
milestone should be completed within the first 18 months of ship-
board assignment. Commanding officers may grant extensions
within the guidelines of [OPNAVINST 1412.2H [in cases where
ships schedul e Engineering Officer of the Watch Qualification re-
quirements, or personal hardships preclude completion within the
prescribed timeline. In those cases where an officer failsto qualify
within 18 months and is not authorized an extension by the Com-
manding Officer and approved by PERS-41 shall haveaSWO Non-
Attainment Package submitted to PERS-41 viathe Type Commander.
Prompt initial notification to PERS-412 by phone, e-mail, or per-
sonal-for message, with follow-on non-attainment report through
theTYCOM iscrucial. All Commandsareto submit aWarfare Attrite
Package on the officer directly to PERS-41.

Officers being notified of SWO non-attainment will be offered
for lateral transfer to three other communities of their choosing. If
not selected by those communities, they will be involuntarily re-
leased from active duty (IRAD) in accordance wit

[1920.6B|and POD Directive 1332.30,| paragraph 4. If you have
any questionsregarding thisprocess, please contact your detailer.

Division Officer Second Tours: Onesizedoesnot fitall! When
considering your next assignment, your qualifications, experience,
timing, and professional goalsmakeit aunique decision. Theideal
billet for another officer in your wardroom is not likely to be the
ideal billet for you. When working with your detailer, you should
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first consider the qualification opportunities available in a pro-
spectivejob. If you have not attained your EOOW qualificationin
your first tour, setting yourself up to qualify by choosingan MCM/
MHC or mainstream shipboard billet (CRUDES/Amphib) is an es-
sential move to prepare you for future career success. Billet and
ship typediversity should also be sought out in your second tour.
Officers who did not benefit from an engineering division officer
assignment in their first tour should give special attention to engi-
neering opportunities on the billet list and include these in their
preferences. Similarly, AMPHIB and CRUDES transitions are ben-
eficial in developing a broad perspective of naval operations and
theoverall Surface Warfare career, and can open the door to greater
opportunities down range. Early department head opportunities
on MCM/MHC/PC, shipboard assignmentswith Forward Deployed
Naval Forces (FDNF), and the operationally challenging billets on
DESRON and PHIBRON staffsare excellent assignmentsfor front-
running first-tour officers, giving early exposure to experiences
that will support quick success in later Department Head tours.
When it’ stimeto slate, review the billet list with your unique situ-
ation in mind, and let your detailer help you develop preferences
that areright for you.

Flag Aide/Hot Fill Billets: We are always in search of top-
notch officers wanting to get the experience of working with our
senior Navy leadership. There are numerous opportunities avail-
able in all geographical areas. We ask that commanding officers
support PERS-41 in identifying those Division Officersthey think
have the potential to serve in a Flag Aide or other front office
position. We are building a pool of these officers to better fill the
need for short-notice positions. Check the Hot Fillsweb page peri-
odically asnew Flag Aide requirements become available monthly.

Detailers are often asked about the numerous Flag Aide posi-
tions and how the process works. Our senior |eadership are |ook-
ing for sharp, motivated junior officers that can advise and assist
in a Flag Officer’s day-to-day routine while advancing the junior
officer’s knowledge in our business by allowing them to experi-
ence top-level policy and decision making. This is a tremendous
opportunity for ayoung officer to gaininsight into how “big Navy”
works.

One popular myth among flag aide billets is, “Can | pursue
graduate education while in this position?” The answer is yes!
Flag officersare acutely aware of theimportance of JPME & gradu-
ate education. If thework schedul e does not allow timefor agradu-
ate program, the detailers will work with you to have a follow-on
tour at the Naval Postgraduate School, Naval War College or a
neutral duty site to allow you time to pick up amasters degree.

If you are interested in a flag aide billet, please contact your
detailer today! Y our detailer will ask you to send a copy of your
military photo, which will be placed on afilewith Flag Aide Place-
ment. Please be patient asnominationsfor thesebilletstaketimeto
process. Your detailer will advise you as soon as info regarding
selection is known.

Technical Curriculaat Naval Postgraduate School (NPS): We
arefilling quotasfor FY -05 now. If you are rotating ashore between
October 2004 and September 2005 and desire to attend NPS, con-
tact your detailer to reserve a billet in your desired curriculum.
High-priority SWO curricula include Joint C4l, Space Systems
Operations, UnderseaWarfare, Combat Systems Scienceand Tech-

(continued on next page)
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nology, Modeling Virtual Environments & Simulation (MOVES)
and Operations Analysis. Technical curricula are absolutely criti-
cal in developing the Surface Community Sea Power 21 Roadmap.
Proliferation of potential adversary submarine technology, ongo-
ing operations in littoral, shallow water environments, and new,
quieted acoustic signatures make the NPS USW curriculum a cor-
nerstonefor Surface naval superiority. The USW curriculum offers
avariety of M.S. degrees including Applied Math, Engineering
Acoustics, Physical Oceanography or Operations Research. It is
vital that our young officers have the technical background to
ensure that the surface Navy remains at the forefront of transfor-
mational technology. It is never too early for officers to get their
name on the list for these and other curricula for an FY-05 quota.
Most of the curriculahave JPM E embedded in them, and for those
that do not, we will add it as part of your course of study. Contact
your detailer for more information.

TheWashington Intern Program (NWIP): Also known asthe
DC Intern Program; it provides a unique opportunity for six out-
standing Surface Warfare Officersto participatein arewarding and
challenging 22-month experience. The program combines a fully-
funded master of arts degree in Organizational Management from
George Washington University (GWU) with the opportunity to
serve various senior Washington DC area staffs and agencies (to
include, but not limited to: OSD, JCS, OPNAYV, and State Dept). In
addition to graduate study and internships, officerswill also com-
plete the Joint Professional Education (JPME) Phase-l course of
study. This program fully funds tuition, books and all academic
feesby the Navy. NWIPisaunique, fast-paced, 22-month program
designed to develop the Navy’s leaders of tomorrow. The unani-
mous consensus of alumni and those currently participating in the
program is that NWIP is an exceptional experience, offering both
graduate education at one of our nations finest institutions and
providing early exposure to the dynamics of national security and
decision-making at the most senior levels of our military and gov-
ernment. Interested officers should contact their detailer for ampli-
fying information regarding application procedures.

Overseas Duty: It is never too early to complete an overseas
tour! The experience gained in afrontline, operational billet isin-
valuable. Completing an overseas tour early in your career will
provide you an operationally-diverse record, and the experience
for your family will bevery rewarding. Thismay betheonly timein
your life you can experience the excitement of living overseas.

Board Help Want to gain some inside experience as to how
sel ection and screening boardswork? Cometo Millington and work
on one! We have requirements year-round to provide support to
all statutory and administrative boards. Thiswill give you insight
into Fitrep writing, promotion opportunities, and the inner work-
ings of the Navy. CNPC funds the TAD and travel. If interested,
your detailer can tell you what boards are available.

Qualifications: Officersshould contact their detailerswhen they
receive OOD(U/W), SWO, EOOW, TAO, or Staff Watch Captain
quals. These quals play an important role in tracking an officer’s
professional development and determining his or her next assign-
ment. Check out your OSR/PSR online atpwww.staynavy.navy.mil |
to ensure your record is complete and to ensure expeditious sup-
port of your record, fax al qualification letters to (901) 874-2687,
DSN 882-2687.

Communication: Our best advice when negotiating orders is
for al officersto keep in contact with their detailer. General detail-
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ing information is available on our website; please let us know if
you are looking for something specific and it is not available.

E-mails/phone calls are a great way to get answers to specific
detailing questions. Additionally, when junior officer detailersvisit
your area, please make every attempt to visit with them. They travel
specifically to meet you and they are your representatives for that
next set of orders. There is nothing like meeting and talking with
your detailer face-to-face, and it givesthem abetter perspectiveon
your needs.

CDR Perry Bingham, PERS-412
Director, Surface Junior Officer Assignments

Surface Placement-PERS 413

Hello again from PERS-413, Surface Placement corner. Last is-
sue, we touched on some of the basic functions of Surface Place-
ment —what we do and how we do it. There are afew other basics
that we would like to address in this issue as well as a couple of
new subjects.

LORTARPS and Manning: LORTARP format is not important
tousaslong asit is effective in helping manage your officer man-
ning. The example on our website isin message format; however,
the majority of the submissions we receive arein Microsoft Excel.
Use your LORTARRP to identify issues down the road before a
problem devel ops. Commands shoul d belooking aminimum of one
year down range at manning issues. Why? One reason is that
many communities have their relief plan established a year in ad-
vance (including Surface LDO/CWO'’s). The second reason isthat
asix-month or longer training track may be required depending on
thebillet and the associated billet sequencetraining. Late changes
may preclude getting a new officer with the right training to your
command on time.

Division Officer Training Tracks: As new division officers
reach the fleet, they arrive with some limited schoolhouse training
—anditisnot necessarily related to their assigned BSC. Ordersare
written to valid BSCs only and we realize that at the first tour divi-
sion officer level, commands typically have multiple ensigns as-
signed to billets. Training is assigned based on standard first tour
training (seethelast issue of LINK-Perspective), commandrequests,
andtraining availability. Informyour placement officer of your con-
cernsaround thetime of Service Ship Selectionin order to incorpo-
rate command requests into the orders. Again, we are limited by
convention and budget for what can be incorporated into atrain-
ing track, but we have someflexibility. The overall numbers of first
tour division officerswill begin to declinein the coming monthsas
the old SWOS graduates move on, eliminating the overlap between
long and short course graduates. Please take this into account in
your long term planning.

Projected Rotation Date Info: Departure dates for officers are
managed by availability dates, not the officer's PRD. PRDs are
used to set an initial avail date; however, departures are managed
using availability dates based on communication between place-
ment and the command. Small changes (less than three months)
can be executed via communication between the XO and place-
ment officer. If acommand desires to keep an officer beyond his/
her PRD by three months or more, the officer must submit an offi-
cial PRD extension request.

(continued on next page)
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Looking forward to seeing you on the waterfront during up-
coming detailing trips!

CDR ChrisHalton, PERS-413
Director, Surface Placement

Surface Nuclear-PERS 41N

SWO(N) Career Guidance: The following bullets consolidate
many of the questions and conversations that emerged from a
recent SWO(N) detailer visit to Hawaii. All SWO(N)’ swill find these
thumb rules useful for both personal planning and mentoring.

1. SWO(N)s are SWOs first with a nuclear sub-specialty. It is
therefore healthy to understand our conventional counterparts’
career path. In addition to being peers and mentors with conven-
tional SWQOs, we compete with them in selection boards. Thisis
part of the reason why the SWO(N) career path is engineered to
match the conventional career path so closely.

2. Career timing isimportant. Y ou should plan to bein Depart-
ment Head School at or before seven and one-half years of com-
missioned service. If you get to DH school any later, you will find
yourself behind your peer group (promotion year group) on your
firstlook for XO. Theearlier you can get into your department head
tour, the better the chancesyou haveto receive abreakout depart-
ment head FITREP as a lieutenant. Typically, if you get to DH
school at the seven and one-half years point, you will receive your
last LT FITREP at eight and one-half yearswith roughly six to nine
monthsonboard. If yougotoan AEGISplatform, thistimeonboard
is reduced by two or three months due to the additional training
requirements. If you commissioned between August and February,
the seven and one-half year thumb rule needs to be applied based
on when you expect to promote to O-4 (seerule #three).

The bottom line is that breakouts are good and timing/career
management plays arole in the equation. Getting to your DH tour
|ate does not mean youwon’t screenfor X O, but it may dictatethat
you screen later than your peers whose timing has them on the
leading edge of their YG. In all cases, superior performance at sea
will prevail, but timing can influence when you screen.

3. Screening for O-4 is afunction of when you commissioned
relative to your year group. Generally, you can cal culate the fiscal
year when you will promote to O-4 by adding ten to your year
group. Youwill alsoreceiveyour first of threelooksfor XOin April
of that samefiscal year. Once you screenfor XO, your first look for
command would be in December of the fiscal year following your
third look for XO. These screening boardswill be significant plan-
ning factorsin your post-PA and XO tour timing. Once you have
signed a SWOCP contract, you should know your lineal number
and have a clear understanding of where it falls in the projected
promotion zone for the O-4 board. These zones are re-calculated
onceayear based on projected manning requirements. If you com-
missioned between August and January, you may find yourself at
the edge of a promation zone and will need to watch the projec-
tions carefully to understand its impact on your department head
and XO tour timing requirements. We can quickly provide this
information to you via phone call or e-mail.

4. Working backwards from the seven and one-half year goal
for DH school isthe primary factor that drivesthe duration of your
shoreduty. If you follow the nominal SWO(N) career path through
your DIVO tours, you will havetimefor afull 24-month shoretour.
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If you are significantly delayed in arriving to your first DIVO tour
or stay longer than the nominal 21 months, we may need to adjust
your shore tour accordingly to meet the seven and one-half year
goal. These delays may also complicate the timing for afirst de-
partment head tour on an AEGIS platform due to the additional
training pipeline.

5. Thegoal of the SWO(N) career path isto produce command-
ing officerswith substantial topside experience and Reactor Offic-
ers with 60-70 months of cumulative nuclear experience. Every
month of at-sea experience is valuable. The cost of your nuclear
training and the high premium placed on at-sea experience necessi-
tatethat both the CVN DIV O and CVN PA toursbeafull 24 months
long. For Y G 00 and beyond, this 24 month CV N tour requirement
supercedes your five-year minimum service requirement based on
commissioning date (see MILPERSMAN 1520-050).|

6. SWO(N)s will do a nuclear shore tour as one of their first
three shore tours. This tour contributes to the nuclear experience
desired for reactor officer (seerule #five). Nuclear shore duty dur-
ing the post-DIV O tour is advantageous i n creating opportunities
later on to complete other important career milestones (graduate
education, Joint Professional Military Education, Joint Tour, War
College, DC tour, etc). Some are are the most valuable to do as
either an O-4 or O-5.

7. Qualifying early is always good. There are no exceptionsto
thisrule. It appliesfor both nuclear and non-nuclear qualifications.
Y ouwill always maximizeyour opportunity through qualifying early
and performing well.

8. Haveaplan. For thefirst five years, the SWO(N) career path
isfairly standard. Starting with the first shore tour, your decisions
will strongly influence your professional future. Awareness of your
opportunities, timing needs, and requirements can only help in
achieving your goals.

9. Your conventional DIVO and DH tours are vitally important
to your career. The conventional DIV O tour length (18 months for
Y G 02 and earlier; 21 monthsfor Y G 03 and | ater) isthe cornerstone
of your SWO skill set. The best time to leave the DIVO tour is at
PRD. Leaving early may depriveyou of valuable experience. Leav-
ing later may provide valuable additional skill and experience but
should be a conscious decision in the context of career timing
requirements, especially the seven and one-half year goal for be-
ing in DH school.

10. Your detailer will work closely with you to manage your
tours and timing for department head and XO. Our goal is to bal-
ance your desires, your career needs, and the Navy’ s needs. Edu-
cation and communication are the keysto aligning your personal
desires and your career needs. Communication and planning are
the keys to hel ping us match the Navy’ s needs with your needs.

Joint Professional Military Education: DOD and Navy L ead-
ership continue stressing that we fight as a Joint Force. The need
to understand joint warfare is greater every day. Consequently,
SWOs have more opportunity than ever to compl ete Phase One of
the joint education curriculum. All SWOs attending Naval Post-
graduate School now attend joint education courses and leave
Monterey with JPME | completed. All U.S. War Collegesand many
foreign junior war colleges award completion of JPME I. In addi-
tion, boththe Naval War Collegeand Air Force Command and Staff
College offer non-resident course opportunities. The Navy War

(continued on next page)
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College provides a variety of distance learning options

| cde.nwc.navy.mil/academic.htm)l The Air Force Command and
Staff College offersaCD-ROM and I nternet based correspondence
course|(http://www.acsc.au.af.miI/Distance%ZOLearning/dis— |
ffance-learning.htm)| Regardless of your career intentions, Joint
Education will help you develop professionally. If you are career
minded, consider Joint Education arequisite career milestone. Like
all milestones, the sooner you achieve it the better.

SWO(N) Community Brief: The latest SWO(N) Community
brief is available at the PERS-41 website [http://

[www.bupers.navy.mil/per s&1/frame.htm). Goto PERS-412N onthe
pull downmenu and click on“ SWO(N) Power Point Presentations’.
Thebrief containsavalid SWO(N) career path and the latest infor-
mation on post-D1V O graduate education opportunities.

Lateral Transfer: All requests for lateral transfer must be
screened by the nuclear community manager. The opportunity to
lateral transfer out of the nuclear power community may be avail-
able depending on the demographics of your year group. If the
community manager determines that your year group will produce
an adequate number of Principal Assistants, then alateral transfer
to a non-nuclear community may be possible. Typically, the final
shapeof ayear group isnot apparent until approximately the seven
year point.

If you areinterested in alateral transfer to nuclear engineering
duty officer, see the May-August issues of LINK-Perspective for
details. The next lateral transfer board will convene in November.
The application deadline will be soon after publication of thisis-
sue. If interested, contact the detailer immediately to discuss tim-
ing requirements. Y ear Groups 97 and 98 each have one opening
each available for EDO(N) lateral transfers. Y ear Group 99 hastwo
openings. With the approval of an EDO(N) long-range manage-
ment policy, we have seenrising interest from SWO(N)sin making
thistransition. The SWO(N) Community Brief provides details on
the EDO(N) career path.

CAPT Craig Faller, PERS-41N
Director, Surface Nuclear Assignments

Surface LDO/CWO-PERS 414

These are very interesting times for our Navy. We hear about
our CNO implementing changes to maximize our potential while
minimizing costs and that these very necessary changes are being
rapidly implemented so that we can realize the cost savings now.
As Detailers, we are often called with queries about the coming
changes and hear our fair share of rumors about them too. In an
effort to dispel rumors and uncertainty we are addressing issues
that are important to you on our website atjwww.bupers.navy.mil ]
under “detailers’.

ZeroBased Review (ZBR): All designatorswill be going through
aZBR in the near future. Thistype of review basically looks at all
billetswithin adesignator to ensurethat the billet really requiresan
officer.

Out-of-designator billets: | am often asked about filling out of
designator billets. Sometimes it makes sense to fill certain billets
with aLDO/CWO - but there isa price to pay. Any timewefill an
out-of-designator billet, we are gapping one of our own billets
elsewhere. If we continue to gap billets, then the gapped billet will
either be cut by the command or converted to adesignator that can
fill the billet. The end result is aloss in end strength. We expect
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more requests to fill out-of-designator because the URL does not
have sufficient inventory to fill all of their control grade billets. At
thetimewe agreetofill abillet, we ask the applicable URL commu-
nity to convert the designator of thebillet. Therewill be occasions
when we will have to detail out of designator anyway, but thisis
the exception, not therule.

Mentoring: We are often on the road to help generate interest
in the LDO/CWO program. The time spent traveling takes away
valuabletimein the office and creates a backlog of work. We con-
sider our tripsto fleet concentration areas vital because we are not
getting the quantity/quality of applicants that we would like. We
need your help! The January New Accession Board isjust around
the corner — are you mentoring anyone for this board? Last year
we had 3,000 applicants. Considering we have 6,000 LDO/CWOs,
some of us need to do better in mentoring Sailors. At a minimum,
you should mentor at |east one deserving superstar - identify them
now.

Education: | recommend you read the detailers articles below
because they address some important issues that we are facing
today. Particularly, read the Education articles. Not only does this
make you a better officer, but also it is rapidly gaining importance
with our leadership. Call your detailer, or attend our road brief, and
we will advise you on how to best pursue adegree.

PERS-414A: Admin Corner

Education: The CNO has stated that we need a smaller, more
educated force. With regard to college level education and ad-
vanced degrees, the LDO/CWO community is lagging behind all
other communitiesincluding the enlisted community. With approxi-
mately two-thirds of 641X/7411 billets being shore duty billets, we
must seize every opportunity to further our education during our
off duty hours. Each one of us should evaluate our current educa-
tional levels and then, working with the educational institution of
your choice and/or Navy Campus counselors, devise a plan that
will successfully allow usto meet our educational goals. Y our edu-
cational goal (whether it be an associates degree, bachelors de-
gree, masters degree or even a PHD) must be achieved while bal-
ancing professional requirements and personal/family needs.

There are also afloat options available to assist you in achiev-
ing an associates degree or a bachel ors degree. M ost ships where

(continued on next next page)

Not sure how to
assist a shipmate?
Refer them to our
Customer Service
Center at
1-866-U-ASK-NPC or
www.staynavy.navy.mil
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Admin LDO/CWOsare assigned have edu-
cational opportunities available through
online Internet courses and PACE. These
programs continue to be viable solutions
for LDOsand CWOsto further their educa-
tion while serving at sea.

TheNavy’ sTuition Assistance program
remainsavailableto help defray costsasso-
ciated with pursuit of advanced education
degrees and you are strongly encouraged
to take advantage of this program to meet
your personal educational needs. Pleasere-
member that tuition assi stance program car-
ries atwo-year service obligation.

Let’s support our CNO in his efforts to
build a more educated force and actively
pursue advanced educational degrees.
These effortscan only strengthen opportu-
nity for future promotion and increase our
value to our wardrooms and Navy.

PERS-414B: Deck/OPS/
Security Corner

Education: Y ou may be asking yourself
how the CNO's vision of a smaller, more
educated forceimpactstheLDO/CWO com-
munity. We all understand that thereis no
requirement for someone to have a degree
to become a LDO/CWO and many LDOs
have promoted to the level of 0-6 without a
degree. Thiswill not be the case in the fu-
ture. Education is quickly becoming more
likethe SWO program yearsago. Inthe past,
many peoplethought therewasno need for
aLDO/CWO to get SWO pin. Today itisa
must. In the near future the same will be
said of advanced education.

Almost 60 percent of the0-5sinthe LDO
community have at a minimum a bachelors
degree. There are even people in our com-
munity with aPHD. However, as a commu-
nity, we are behind in this area.

So how do weasacommunity get ahead
of the bow wave? How do you get started?
The same way you have been telling your
Sailors to get started: pay avisit to Navy
College. With the training and experience
you have gained in the past, you will be
surprised how close you are to achieving
an associatesdegree. Add afl oat collegeop-
portunities, CLEPand DANTES and you are
well on your way to a four-year degree. It
worksfor our enlisted folksand it will work
for usaswell.

If you already have an associates de-
gree, continue to work toward a bachelors
degree. If youhaveaBS/BA, set your sights
on completing a masters. Continue to chip
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away at the task. It will not only improve
your opportunity for promotion, but will also
make you much more marketableto civilian
employers when you transition to your
post-Navy career.

As LDO/CWOs, we know how to lead
fromthefront. Makethisapriority. Lead by
example and dust off those books.

PERS-414C: Engineering
Log Room

SWO Qualification: | have been asked
several times in the past year whether an
LDO or CWO should qualify Surface War-
fare Officer. The answer is yes! There are
several reasonswhy the SWO qualification
isimportant to you and the LDO/CWO com-
munity. First is the overall “situational
awareness’ that completing SWO qualifi-
cation gives to an officer. The mgjority of
commanding officerswould muchrather em-
ploy an officer in hiswardroom that has ob-
tained aqualification than onewhois*“just
a great engineer.” With the qualification
comestheimmediateidentification that you
areawell-rounded officer, not just an expert
snipe.

Second, the prerequisites for the FY-04
Department Head screening board required
all 613X LDO officersto have attained their
SWO qualification prior to selection for
Department Head. This means that an of-
ficer must havethe qualification prior to as-
signment to an LCDR Chief Engineer ride.
This requirement was mandated by CNPin
Fall 2004 and will remain the standard.

Third, SWO qualificationisimportant to
the chief warrant officer community aswell.
With the advent of CWOS5, the difference
between selection and failure to select has
often been SWO Qualification. The statis-
tics show that aCWO4 with aSWO qualifi-
cation has a 95 percent or better chance of
selection to CWOS5 than one who does not
haveit. Too many of our CWO4s*“ dropped
their pack” when they made W4 and now
have to re-establish themselves as viable,
well-rounded watchstanders supporting
their commands and the Navy mission.

Theanswer issimple. AstheNavy builds
more technical ships and expects its offic-
ers to be more educated and qualified for
their assignments, we as LDO/CWO Engi-
neers need to ensure that we change with
the times and broaden our professional
skills by becoming Surface Warriors. The
personal and professional benefitsare sub-
stantial. Bottom line- Get your qualification!
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1-866-U-ASK-NPC
PERS-414D Perspective:
Electronics/Ordnance
Corner

Tour lengths: MILPERSMAN provides
guidance for tour lengths. New accessions
areassigned aninitial seatour of 36 months.
Theadvantage of athree-year tour isthat it
provides time to adjust to wardroom life,
earn qualifications, and devel op | eadership/
managerial skills needed to be asuccessful
officer. The downside to 36 month toursis
the amount of time spent on one platform.
Split tours can provide experiencein an al-
ternate platform and still giveyou therequi-
sitetimeat sea. They must be planned care-
fully and far enough in advance keeping in
mind that we detail to billets 12 months out.
Call your detailer if interested.

While we have not traditionally set 36
months as the standard tour length for or-
ders throughout the remainder of careers,
in the interest of saving scarce PCS funds,
we are moving toward making all seatours
36 months. Because our designatorsare sea-
intensive, thismakessensebothinthefund-
ing aspect and fair sharing of sea/shore bil-
lets. Standard shore tours in fleet concen-
tration areas are 24 monthswhilethose out-
side are 36 months.

Projected Rotation Date (PRD):
Detailers establish PRDs at thetime the or-
dersareissued. Anassigned PRD isarela-
tively firm date asit formsthe basis for the
annual PCSfunding allocation. Althoughit
isrecognized that therewill be some excep-
tionsbased on career development require-
ments and overall needs of the service, ex-
ceptionsare minimal.

When ordersarereceived, pleasereview
them carefully as the PRD is listed under
Part One- Ultimate Activity Information. En-
gage your detailer if your assigned PRD
appearsto beincorrect.

It is not uncommon for a PRD to “shift
totheright” by afew months. Normally, this
isthe result of someonefalling out of abil-
let at thelast minute or theinability tofinda
relief on time. Wework to ensure we do not
gap hillets at sea, and the professionalism
you maintain during these times is what
makesit al work.

CDR John Jones, PERS-414
Director, Surface LDO/CWO
Assignments
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Special Warfare-PERS 415

NSW in the Global War of Terrorism Naval Special Warfare continues prosecuting targets worldwide in itskey rolein America's
Global War on Terrorism. Never have the positions of SEAL Platoon Commander and SEAL Assistant Platoon Commander been so
appealing, yet so important and challenging. It is equally important for us, asacommunity, to have highly experienced and competent
junior officersin liaison officer assignments at the NSW Groups and at the forward based NSW Units as Assistant Operations Officers.
Also, with NSW forward in many operational areas, it iscritically important that we assign highly competent SEAL officersto the staffs
(both Naval and Joint) which represent the commanders for which our SEAL s are conducting missions. Finally, one of the most critical
rolesfor NSW lieutenant commandersisthe Task Unit Commander roleat the SEAL Teamsand SDV Teams. Itismy responsibility totake
the needs of the Navy, the needs of Naval Special Warfare, and the needs of the individual (in that order) and detail individuals
accordingly. By design, as detailer, | aways attempt a“fair share” of both the operational opportunities, and the staff, shore, or NSW
Group/WARCOM assignments. It isalsoimportant for SEAL officersto personally direct their own career path and ensure they include
Joint Professional Military Education (JPME) in their plan. As general guidance, all officers should attempt to earn their JPM E Phase 1
prior to the Commander Promotion Board. One additional way to earn thisis to take the correspondence course through CD-ROM.
Contact LCDR Smith, NSW OCM, or myself for info on ordering the CD-ROM. E-mail is the best way to communicate with me, and |
always welcome your desires concerning future assignments.

War Colleges/Postgraduate School : NSW has quotas at War College (Navy, Marine Corps, Army, National, ICAF, and a new war
college, Joint Advanced Warfighting School, or JAWS, in Norfolk) and Naval Postgraduate School, but these assignments are highly
sought-after and quickly filled. Please inform me of your desiresfor War College at |east one-year out. With new JPME requirementson
the horizon, competition will likely increase for these school seats. Get your requestsin early!

Near Term Assignment Opportunities:
NSW Units
NSWU-1 Oct04 0-3 (Staff Opsand Plans), Jan 05 O-3 (Staff Ops and Plans)
NSWU-3 Oct04 0-3& CWO2
Joint Tours
SOCCENT ASAP 6x0-4/0-5
SOCOM CSO ASAP 3x0-4/0-5
SOCPAC ASAP 2x0-4/0-5
JSOC ASAP IXCWO-2/3
SOCOM HQ(ACQUSITIONS) DEC 04 1x0O-4

APR 05 xO-4

Selection Boards: If you arein-zone for promotion or before the Mg or Command screening board, please order your CD-Rom now
in order to have timeto facilitate making updates/changes. If you don’t know whether or not you arein-zone for selection or screening,
contact us. Most importantly, updating your record is a continuous process. Ensure your record is always current and accurate.

Interested in becoming a SEAL officer? If you areinterested in alateral transfer and need information, check out our website:

[http://www.per snet.navy.mil/per s41/415/main.htm. |

Keep in touch: | can be reached a2 COMM:(901) 874-3911, DSN:882-3911 (fax -2759). My e-mail is|p415@persnet.navy.mil.| Please
take the time to e-mail me with your POC information so | can contact you as required.

CDR Scott Moore, PERS-415
Director, Special Warfare Assignments/Placement

SPECIAL OPERATIONS- PERS 416

Congratul ations to our recent captain and commander selects and LCDR Executive Officer and LCDR Command screened officers.
Although the next board season may seem far away, it will be here before you know it. If you have not already done so, go to BUPERS
online, set up your account, and review your OSR/PSR. Also, order your recordson CD to ensurethat everything isreadableand correct.
Itemsyou should verify include a photo in current pay-grade, fitness report continuity, awards, and qualifications. Many of you will be
promoted soon and will need to update your photo. Please take the time now to update your record. Do not wait to the week prior to the
board! If you are not sure whether you are in-zone for selection or screening, contact me. Those who sel ected for promotion to captain
and commander in FY -05 will receivetheir first look for Major and Commander Command in November and December 2004, respectively.

Asof June 2004, we were 11 Special Operations captains over Officer Programmed Authorization (OPA) requirements. However, we
were also 30 lieutenants, six lieutenant commanders, and two commanders bel ow those same authorizations. OPA takesinto account all
1140 warfare designated billets and our fair apportionment of all non-discreet hillets (1000 and 1050 coded). Our “bodies-to-billets”
shortage makes the detailing process very challenging.

Maritime For ce Protection Command: MARFPCOM will have full operational capability no later than October 1, 2004, reporting
directly to Fleet Forces Command. This functional command will direct manning, equipping and training of all EOD, Expeditionary
Salvage, Naval Coastal Warfare, and Maritime Security Forces, and will align theseforces under asingle command primarily responsible

(continued on next page)
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for Title X functions. Billets arerapidly coming on line and every effort is being made to have the command fully manned by FOC. This
is creating new opportunities for Intel (1600), Supply (3100), Force Protection (6490), ADP (6420/7420), as well as EOD and Surface
Warfare Officers, in Little Creek, Va. Interested officers should contact their detailer and/or this office for moreinformation.

Joint Professional Military Education JPME: Theword should be getting out that Joint Professional Military Education (JPME) is
an essential element to asuccessful professional portfolio. Our ability to operatein the battle space of the future requires our leadership
to be thoroughly trained to operate in the joint environment. The first step isthe completion of JPME Phase |, which can be completed
by attendance at one of the War Colleges, through the War College seminar courses, or through one of several non-resident courses.
Don’t wait or assume you will be assigned to an in-residence course. Current quotaconstraintswill only permit approximately one-third
of our XO/CO screened officersto attend in-residence courses annually (four junior and three senior in FY 05: these include one quota
at thelndustrial College of the Armed Forces and one quotaat the National War Collegewherethe officer isawarded full credit for IPME
Phase | and |1 upon graduation). A highly recommended alternative for those who cannot attend is the Air Force Command and Staff

College non-resident program. The web link for more information on this program is:| www.acsc.au.af.mil/Distance%20L earning/

Ldistance-learning.htm.|Additionally, the Naval War College has brought on lineaCD ROM Based Correspondence Program. Informa-
tion for the Navy program is located at: |http://cde.nwc.navy.miI/cdrom.htm.| If you are currently in a shore or staff billet, | highly
encourage you to take advantage of non-resident opportunities. Lastly, JPME Phase | can be earned while attending the Naval Post
Graduate School in Monterey. If you are rotating ashore between Oct 04 and Sep 05 and desire to attend NPS, contact me ASAP to
reserve abillet. In FY-05, we have one quotain Undersea Warfare and one quotain Special Operations/Low Intensity Conflict.

Postgraduate Education/Fellowships: We have three Graduate Education Voucher (GEV) program quotas available for FY-05. |
encourage you to be proactive in your graduate education desires and research the information available from PERS-440' s website at

[www.per snet.navy.milJor jwww.staynavy.navy.mil} then contact me.

Officer Community Manager: The OCM ismoving from Washington, DC to Millington, Tenn. During the transition, lateral transfer
packages should be forwarded to PERS-416, Attention Special Operations Officer Community Manager. We are anticipating six to 12
lateral transfersin FY -05 to meet end-strength requirements. Competition is extremely keen. Sixty to-80 packages are received annually.
Only four were selected in FY-04. Interested applicants are highly encouraged to do their very best when completing the physical
screening. Qualifications such as EOOW, TAO, etc., are also positive discriminators in addition to the minimum requirement of being
warfarequalified. Officersin’Y G 00 cannot be accessed. ThisY Gisfull. However, if youarein Y G 01-03, openingsstill exist. Application
information is available at: [http://www.bupers.navy.mil/per s2/specops/specopsnew.htm. |

SPECOPS assignment opportunities:

Command Rank Desig Billet Fill Date
JBVA CAPT 1050 TEAM CHIEF Immediate
PEP FRANCE LT 1140 STAFF Immediate*
NEDU CWQO3 7480 EOD Immediate
MIDPAC LT 1140 DIVE/SALV 0411
CCG6 LCDR 1140 EOD STFFAO 0411
JSOC CDR 1140 EOD/CHIEF 0501
DTRA WASH DC LCDR 1140 CHIEF 0502**
EODGRU 2 CDR 1140 OPSO 0503
DDESB CAPT 1140 STAFF 0505
EODGRU 1 CDR 1140 OPSO 0505
NAVSCOLEOD CWQO3 7480 INST TECH/AIR 0505
COMTHIRDFLT LCDR 1140 EODAO 0505
EODGRU 1 CDR 1140 OPSO 0506

JCS CDR 1140 BRANCH HEAD J34 0506* *
CNSC SUB SAFETY LCDR 1140 DIVE/SALV 0506
DTRA KIRKLAND AFB LCDR 6480 PROGRAM MGR 0506

NOC D EFL IN HEAD CDR 6480 oIC 0506

ONI SUITLAND LCDR 1140 OPS/INTEL 0506
MDUS 1 LCDR 1140 OPSO 0507
EODMU 4 ENS 6480  STF/READINESS(0508
NAVSCOLEOD CW0O2 7480 TOOLS& METHODS 0508

DIA CDR 1140 10 0509**
EODTEU 2 CWo4 7480  INST 0509
CCDG 2 LCDR 1140 EOD STAFF 0509

* Billet currently gapped. DLI required beinning next available class!

** Joint Billet
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Y ou cannot over-communicate: \When negotiating assignments,
it is my responsihility to take the needs of the Navy, the profes-
sional needs of the officer, and the personal desires of the indi-
vidual (in that order) and detail individuals accordingly. | am also
the Placement Officer for MARFPCOM, the EOD Commands, the
Center for EOD and Diving, the Naval Diving and Salvage Training
Center, EOD School, the Mobile Diving and Salvage Unitsand the
four remaining ARSs. Therefore, | not only represent your per-
sonal and professional needs, | also represent the command’s
(Navy/Community’s requirements). It is important to understand
that in my role as aplacement officer, | represent and work directly
for the command. Command manning issues are addressed viaany
meansincluding phone conversations, e-mail, and LORTARPSs. The
goal is to achieve a balance between the command’ s needs and
your professional development without sacrificing onein favor of
the other. There is occasionally confusion between Projected Ro-
tation Dates (PRD) and Availability Dates. The PRD istheend of a
nominal tour length, isapoint in adetailing window (three months
before and four after), and is detailer-controlled. The Availability
Date is the month an officer is available to detach for follow on
assignment. The default Availability Date matchesthe PRD. Avail-
ability Dates are controlled by the placement officer (working with
commands) and are used to ensure that a face-to-face turnover is
completed. Asaword of caution, | will fill positions at your com-

mand based on the PRD of theincumbent. If the availability dateis
adjusted to an earlier date, inside the detailing timeline, a contact
relief may not occur.

L ong RangeOfficer Trainingand Rotation Plans(LORTARP):
A LORTARP isnot an extinct species of dinosaur. It isthe primary
mechanism by which a command communicates with their place-
ment officer on manning issues. | highly recommend that your
command submitaL ORTARPtwo or threetimes per year. A sample
is available on the PERS-413 website, but | will accept any format
(Word, Excdl, E-mail, GENADMIN). E-mail worksbest and I'll seeit
whether I'm in the office or on the road. The goal is to validate
PRDs, review all department head (and above) rotations, and re-
spond to specific notes and comments. In any event, please don’t
delay communicating on hot issues while waiting to submit your
LORTARP.

Keep in touch: | can be reached a8 COMM:(901)874-3910/11,
DSN:882-3910/11 (FAX -2759). My e-mail igmartin.beck @navy.mil. |
Please take the time to e-mail me with your POC information so |
can contact you as required.

CDR Martin Beck, PERS-416
Director, Special Operations Assignments/Placement
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Captain’s
Corner

Screening Board Preparations: Prepa-
rations for the FY-06 Screening and Selec-
tion Board season are well underway. The
FY-06 Submarine Mgjor Command Screen-
ing Board will convene in December 2004.
Officerswho wererecently selected for pro-
motion to captain by the FY -05 Captain Pro-
motion Board will receivetheir first of three
screening opportunities for selection to
Submarine Major Command at thisboard. If
you are eligible, check your record now! If
you are unsure of your status, please con-
tact PERS-42B.

We highly recommend that you review
your entire record, as well as verify your
OSR/PSR to ensure its completeness. CD-
ROM copies of your record can be ordered
online from|https: \\www.bol .navy.mil|and
you can review your OSR/PSR online by

* Ensure FITREP continuity on PSR
* Makesurethat all FITREPsonyour CD-

ROM arereadableand listed on the PSR

(especially your most recent regular re-

port)

* Ensurethat your photo is current

* Ensure that your OSR has an accurate
listing of your compl eted college educa-
tion in the Education box

* Ensure that your OSR and CD-ROM
both list the correct number, and type of
awards in the Personal Decoration box

* Ensurethat your OSR liststhe appropri-
ateAdditional Qualification Designators

(AQDs) in the Special Qualification box

* NOTE: Detailers can no longer update
missing FITREPsand/or awardsinyour
record.

To correct your record, you need to
send the appropriate documentation to
the cognizant authority for theitem you
are updating. Instructions and Contact
information is available online at

going topwww.staynavy.navy.mil.[Makethe | www.staynavy.navy.mil. |

timeto review your record now, soif thereis
something missing from either your CD-
ROM or OSR/PSR (FITREP, award, gradu-
ate degree, etc.) you will have time to make
the corrections before the board convenes.
Specific itemsto look for include:

September -December 2004

If you wish to submit any third party
correspondence to the board, you (the of-
ficer on whose behalf the correspondence
is being submitted) must endorse the sub-
mission before it can be considered by the
board. Ensureall board correspondenceis

P Piative

addressed to: President, FY-06 Submarine
Major Command Board, Commander, Navy
Personnel Command (PERS-42), 5720 Integ-
rity Drive, Millington, TN 38055-4200.
PERS42B Relief: CAPT Dave Ruff has
relieved CAPT Bob Perry as PERS-42B.
CAPT Ruff hasreported from COMSUBGRU
8 in Naples Italy. We wish CAPT Perry al
the best in his new assignment as Com-
mander, Submarine Squadron FOUR.
CAPT Bill French
PERS-42

FY-05 CO/XO Screening
Board

TheFY-05 Submarine CO/X O Screening
Board reported out on May 28, 2004. Con-
gratulations to all those officers selected!
As with past submarine screening boards,
the number oneingredient for successwas
documented, sustained, superior perfor-
mance (especially at-sea). Some recurring
themes for successful screening and pro-
motion include:

* Breakoutsin performance on FITREPS,
regardlessof assignment, areimportant.
It’s not the job that gets you screened,
it'syour performancein that job.

* Diversification of homeports, shiptypes,

(continued on next page)
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and tactical/professional concentrations. These continue to be important aspects of awell-rounded career.
¢ All officerswho were receiving their final look for Submarine CO were screened for CO or COSS.

CO Screening Board Update

Starting with the FY-05 CO screening board, the Submarine Community has moved the timing of an officer’s final CO screening
opportunity oneyear to the right. This change allows each officer an additional year, asaserving XO, prior to reaching their final ook
for CO. This change will also enhance the Submarine community’ s ability to screen our best-qualified X Os, by providing additional at-
sea FITREPS upon which the screening board can base their decision.

Under thisnew CO screening timing, an officer’ slook for COwill occur at the 14", 157, and 16™ Y CS. Because of thistiming shift, some
superb post-XOs will be selected to serve as squadron deputy while still unresolved for CO. Each of these prospective deputies will
attend the full PCO course, and will serve as a deputy while awaiting resolution of their screening status.

Another change that began with the FY-05 CO screening board is the termination of the board's prioritization of those officers
screened COSS. Historically, call-up and assignment to CO for those officers screened as COSS, was performed in accordance with a
prioritized list provided by the screening board. After October 1, 2004, when Y G88 completes its call-up €eligibility, call-ups using a
prioritized list will end. Beginning in FY-05, al COSS call-ups to command will be made from the pool of eigible post-XO squadron
deputies. When arequirement arises for a call-up, the individual selected will be chosen by Submarine Force leadership based on the
officer’s performance as a squadron deputy.

Both of these changes demonstrate the Submarine Force' s continued commitment to rewarding superior performance at sea, while
ensuring the CO selection process and COSS callup process send our superior performersto command.

Post DH Shore Duty
JPME has become the single term used to describe the educational requirements associated with Joint Specialty Officer (JSO)
designation. These educational requirements, JPME Phase |, and JPME Phase |1, coupled with the completion of a Joint Duty Assign-
ment (JDA) comprisethe hurdlesthat must be completed in order to be eligiblefor JSO designation, animportant professional milestone.
Thefirst step in fulfilling these requirements is to complete JPME Phase |. In-residence education is not the only way to complete
JPME Phasel. Thereare several non-residence options avail able that enableyou to complete JPM E Phase|. Two convenient optionsare
the distance-learning seminars offered by the Naval War College (NWC), and the CD-ROM correspondence course offered by the Air

Command and Staff College (ACSC). If you areinterested in these exciting programs, more information can be found afwww.nwe.navy.mil

and fwwv.acsc.maxwel l.af.mil.. |

In-residence educationis also an option for completing JPME Phase |, if career timing permits. For those officers ahead of their YG,
there may be enough timefollowing anominal 24-month shoretour to take advantage of thisopportunity. I n-residence education isalso
an option if you had an extended DH tour, and only have one year remaining before your PXO gate. In addition, an officer’ s course-of-
study while attending a“War College” may lead to amaster’ s degree.

If you meet the timing constraints, and are interested in in-residence education, the following FY -05 Junior Service College classes
should be considered:

Junior Service College L ocation Convene Date Length

Nava War College Newport, R.I. November 04 12 months
March 05 12 months
August 05 10 months

Army Command and Staff FT Leavenworth, Kan. June 05 12 months

Air Command and Staff Maxwell AFB, August 05 10 months

Montgomery, Ala.
USMC Command and Staff Quantico, Va. August 05 10 months

Again, attending one of the Junior Service Collegesunder afully-funded PCS moveisan excellent opportunity to obtain JPM E Phase
| credit, and aMaster’ sdegree. The experience gained from attending just one of these institutionsiswell worth the time and effort. If
you desire more information, or wish to be considered for an in-resident program, contact the Post-DH Detailer, LCDR Ray Gabriel.

Perisher Opportunities
Over the past several years, the U.S Submarine Force has been able to capitalize on some outstanding, “oncein alifetime” profes-
sional experiences, by sending several officersto our foreign allies’ Submarine Command courses, better known as “ Perisher.”
Officers rolling from their DH tour to shore, or shore to PXO are eligible for consideration for selection. Qualified candidates are
submitted to CSL and CSP by PERS-42 for final selection. Aswith any assignment in the Navy, an important factor in being eligible for
this unique assignment is your PRD. If your PRD does not correspond with one of the Perisher convening dates, Do not submit aPRD
extension in order to line-up with a Perisher start date. Competition for these highly sought assignmentsis always tough.

(continued on next page)
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The current PERISHER opportunities offered to Post-DH offic-
ersinclude:

Course Convene Date Quotas
UK SMCC January 05 one
Dutch SMCC January 05 one
UK SMCC June 05 one
Norwegian SMCC June 05 one

All Perisher courses are considered Temporary Duty Under In-
struction (TEMDUINS), so the candidate will receive per diem dur-
ing course attendance. Contact PERS-421A, LCDR Ray Gabridl, if
you desire additional information.

Submarine Department Head Detailer

In May, LCDR Caleb Kerr relieved LCDR Paul Dinius as the
submarine department head detailer. After two years of servicein
PERS-42, LCDR Diniusis off to the PXO pipeline.

There are many new and exciting opportunitiesfor prospective
submarine department heads, including assignment to one of four
SSGNs, four new Virginia class submarines, and the chance to be
forward deployed on SSNsin Guam.

For those interested, there are also opportunities to conduct a
split-tour DH assignment. Split-tours are available as a follow-on
DH assignment, or asubmarine operations officer assignment ona
strike group staff. In order to maintain career progression, the
optimum rotation for a split DH tour is at the 18-24 month point.
Please note, engineer officers must compl eteaminimum of 24 months
prior to a split-tour. If you would like to discuss your split-tour
opportunities contact LCDR Kerr.

On avery positive note, department head tour lengths are now
averaging 36 months. In fact, as we look for opportunities to roll
officers ashore to fill career-enhancing billets, some department
heads can expect to transfer afew months prior to their 36 month
PRD. Please ensurethat you contact LCDR Ray Gabriel, Submarine
Post-DH detailer, at least nine-12 monthsprior to your current PRD.

Submarine LDO/CDO Detailer

Congratulations and thanks to CAPT(sel) “Pete” Petry for the
outstanding leadership he gaveto all of usover the past two chal-
lenging years. We wish Pete all the best ashe moves on to hisnext
assignment. CAPT(sel) Petry wasrelieved asthe Submarine LDO/
CWO detailer by CDR Glenn Little.

Don’t forget to check out the Sub LDO/CWO web page for the
most recent community news. It is being maintained with up-to-
date career information, planned detailer visits, and more!

With the Nov 1, 2004 LDO/CWO application deadline drawing
near, we have only one opportunity to get it right. In these days of
increased competition for our potential applicants from other pro-
grams, and our increasing operational demands, we need each and
every LDO/CWO to get out there, adverti se our community, and be
the voice that recruits our future LDOs/CWOs. Take every oppor-
tunity to explain to our potential applicants the advantage of in-
creased lifetime compensation benefits, and the tremendous op-
portunitiesavailableinthe LDO/CWO community to broaden their
professional experience.

Submarine Junior Officer Detailing
Naval Submarine School —Opportunitiesin Officer Training:
Areyou looking for a challenging and rewarding assignment? Of -
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ficer training at the Naval Submarine School should be at thetop of
your list. Pre-deployment and responsivetraining, aswell as SOAC,
SOBC, and the JO course curricula, have been modified to provide
realistic, practical skillsinademanding, fast paced, high-tech envi-
ronment. Consider the following:

Professional Development:

* Submarine Tactics Subject Matter Expert (SME). Thisis an
outstanding opportunity to ensure your tactical skills remain
sharp, and that you are well prepared for your DH tour. SOAC
is nearly 60 percent “practical,” based on evaluations in the
SPAN 2000, Attack Centers, VESUB and Sonar Trainers.

* Competitive FITREPs - Compete in the largest pool of Subma-
rine Qualified lieutenants in the Navy.

* Opportunitiesfor Leader ship and Mentoring - Theofficer pipe-
line annually produces over six hundred SOAC/SOBC gradu-
ates.

* Follow the path of Success — Several currently serving major
commanders were Submarine School lieutenants during their
Junior Officer Shore tour.

Per sonal Development:

* Graduate Education Opportunities- Strongly supported with
several optionsavailablelocally. Nearly 40 percent of all Naval
Submarine School lieutenants are currently pursuing Masters
Degrees. JPME Phase | is available through distance learning
at the Naval War Collegein Newport, R.I.

Quality of Life:

* Geographic Stability - The SOAC-bound Junior Officer has
oneless PCS move between shore duty and hisnext submarine.

* Travel Opportunities- SUBSCOL participatesin numeroussub-
marine forcetraining and tactical development working groups
throughout the Navy. As an example, we sent a lieutenant to
sea aboard a Dutch diesel submarine observing a Mediterra-
nean TORPEX, and quarterly we send officers aboard carriers
to support exercises (e.g., supporting RIMPAC later thisyear).
For moreinformation, visit us at our portal at

| http://portal .subasenlon.navy.smil.mil

CAPT Ken Swvan

Director of Officer Training
LCDR Steve Mack, SOAC Director

Sailors aboard the Japanese Submarine Narushio (SS595)
prepareto disembark the submarine asit arrivesin Pearl
Harbor, Hawaii for a port call. Japan is one of several
countries participating in this year’s 2004 Rim of the Pacific

(RIMPAC) exercise. U.S. Navy Photo.

P Piative
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PERS 43

Captain’s Comments — PERS 43

We just completed our first Department
Head Screening Board in eight years. The
talent available was extraordinary and the
choices hard. The good news is that our
Sailorswill beled by superb officersacross-
the-board. It is clear that you will have to
compete to remain upwardly mobile in Na-
val Aviation.

FITREP Gouge - If you write FITREPs,
read this. Take every opportunity to spell
out your rankings in every FITREP. | can-
not overstate that recommendation. If you
do not, your peoplewill suffer for it. In both
the Command Screen Board and the Depart-
ment Head Screening Board, officers with-
out breakouts on competitive tickets and
detaching “1 of 1's” did not fare aswell as
those who had them. If you don’t take the
time to praise the individual, the board will
assume he or she did not deserveit.

Threelooksin two years. This change
has been implemented in both command
screening boards. For the major board, SG
84 will get looked at for operational com-
mand and then Type Wing Command. SG 83
will beconsidered for Operational Command
(CVW), Type Wing Command and then
shorecommand. | nnext spring’ sCommander
Command Board, SG 92 will be considered
for operational command and SGs90 and 91
will be looked at first for operational com-
mand, then special mission command and
finally, NRD command.

Options for non screeners. For both
those “do not screen for command or de-
partment head,” there are options. We can-
not help ease the disappointment, but we
can offer options. We are looking to offer
some Graduate Education opportunitiesin
return for a couple staff payback toursin
areaslikeFinancia Management, Operations
Analysisand Acquisition. Y ou can get more
education and practical experienceto make
yourself more marketableincivilian lifeand
also contribute significantly to Naval Avia-
tioninthe process. Contact your detailer to
seewhat isavailable.

Joint education. In-residence isthe
way to go, but if you don’t have time,
distance learning isavailable. You can
sign up for the Air War College CD ROM

ontheirwebsiteat [www.acsc.au.af.mil/_|
Distance%20L ear ning/distance- |

: earn|ng.ﬁtm.|Current reports are that it
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takes one year to complete when working
it part time and three months to complete
full time. Expect JPME | be aprerequisite
for Commander command in the future.

Captains and commandersto sea Our
goal remains one sea tour per pay grade.
But, great retention reduces promotion op-
portunity and meansthat we need to recycle
those staying back to seato fill O-6 and O-
5 sea duty hillets. It's simply a manpower
management reality. | often hear of the un-
written rulethat commanders can stay to 28
years and will only have to do one stint at
sea. That was not part of my pass down.
After aprolonged period of shore duty, do
not be surprised to get a call seeking your
services for a sea duty billet. We are asea
duty serviceand CNO continuesto sharpen
that focus.

CAPT Quinn
CAPT Assignments

CDR Notes — PERS 431

First off I'd liketo addressafew person-
nel changes we've had in the shop. CDR
Kyle Cozad, hailing from VP-40, replaced
CDR George Womack as PERS-431A. Kyle
is ready to detail, so give him acall. CDR
Mike Murphy hasmoved over tothe PERS-
432 job and hisreplacement is CDR Steve
Knott. By the time this issue is released,
Steve should have completed turnover, so
start sending him all helo issues.

As everyone probably knows, our O-5
end-strength number isgreater than our OPA
number, but thereality isthere are more bil-
letsthan there are people. Thishasled usto
assign billetsafill priority; our spreadsheet
now has two color conventions that corre-
spondtothepriorities. The“red billets” are
critical fills, the blue are the next priority. It
isstill our intent to fill sea or overseas bil-
letsfirst, but then you can expect to be of -
fered oneof the“red billets.” Sincewe need
to fill these, it may not matter that you are
coming off your sea duty or that none of
the “red billets” interest you. As always,
we'll try towork with you but in some cases,
we may not have a choice.

Recently we've had a number of cases
where reserve O-5s FOS'd for the second
time. If that personisretirement eligible(i.e.
has 20 years of active service), by regula-
tions, they must retire NLT seven months

after release of the O-6 select message. If
youfall inthiscategory or will inthefuture,
call your detailer. But unlessthereisan ac-
counting error and you have less than 20
yearsin, thereis not much we can do.

This brings us to retirements. Since a
large number of us are either eligible for, or
in that one year window till retirement, we
thought we’ d pass on some of the gouge.
Retirement iscoveredintheM| LPERSMAN

1810-020 (Ms. Kim Riddleis Head, Retire-

ments Branch, PERS-4822, DSN: 882-3180),
al theinfo isthere, just use the templates
and all processing should go smoothly. At
the sametime, please keep your detailer in-
formed. We need to know what your plans
are so we can make sure you get what you
need and wekeepyour hillet filled. Weknow
people don’t want to “tip their hands” but
wereally bend over backwardsto help when
you need it, so we need to know.

Finally, weask that after aPCS moveyou
drop us a line with updated contact infor-
mation. All too often we attempt to contact
someone only to find all we haveis his or
her last email and phone number. How can
we let you know about all the good deals
we have when we don’t know how to get a
hold of you?

Asalways, keep the press on out there.
What you’ redoing isimportant and requires
the expertise you bring to the table as a se-
nior officer. Keepintouchwithyour detailer
and let usknow if thereis anything we can

do for you.
Fly safel
CDRCleary
CDRKozad
CDR Knott

Commander Assignments

VP — PERS 432P
GreetingsfromtheV Passignment shop.
Retention remainshigh, especially inthe VP
community with officersin Y Gs 95 through
00 making up the bulk of the JO detailing.
Record retention has produced an extremely
competitive environment where sustained
superior performance is even that much
more important. Although flying opportu-
nities still remain tight, thereis light at the
end of the tunnel where first tour rollers
should begin to see more chancestoremain
in the cockpit. As the larger year groups

(continued on next page)
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begin to move on to their second sea tours, the competition will
becometighter for second seatour billets. Itisnow moreimportant
than ever to commit early in your career and strive for sustained
superior performance across all your tours.

Shore Detailing - All orders remain very competitive. It is es-
sential that you continueto perform at your best and work through
your command to discuss options early on. We have been very
successful in meeting most of your desires and will continue to
coordinate with your XO to try and get you the best possible
orders for continued career enhancement. Career-minded officers
should consider challenging and rewarding jobssuch asFlag Aide
or an overseas community billet in addition to the FRS and
TRACOM. While the overall number of overseas community bil-
lets has decreased with reorganization of some commands, these
billets remain very career enhancing and rewarding. Officers who
volunteer for these billets usually go on to have successful sec-
ond seatoursand build the cornerstonefor avery competitiveand
diverserecord. Talk with your XO and the shore detailer early about
your options.

Sea Detailing — The competition for second seatour ordersis
extremely tight dueto the sheer number of officerslooking for SST
orders. If you are looking for a particular location and billet you
should begin calling no less than 20 months out from PRD. Y our
SST detail should beamong your primary concerns upon checking
in to your first shore tour and a topic of discussion during your
check- in interview with the XO/CO. If you're looking for ship
billets in the summer ‘05 timeframe, there are only a handful |eft.
San Diego remainsapopular choicewith the only possible options
being in the late spring/summer 2006. There continues to be high
number of requests for VPU and BUPERS sea duty. If you are
interested in VPU or BUPERS SDC, you must act early and havea
backup plan for aship billet if not selected.

Department Head Screening — This year's DH screen board
wasthefirst conducted in nearly 10 years and was extremely com-
petitive across all of aviation. Two-hundred and fifty officers (50
from V P) were not selected for department head. The VP DH selec-
tion rate was about 50 percent for both designators. The signifi-
cant cut was primarily the product of record retention. SG 95 reten-
tion going into the board was 77 percent (historical average reten-
tion is 25 percent for pilots and 42 percent for NFOs). Next year's
boardislikely to be even more competitive based on forecast num-
bers.

Considering this competitive environment, it is very important
to order your record on CD-ROM. Checkout [http:/7]
[www.per snet.navy.mil/pers43/Aviation _boards/prepbrd.htmlfor
information on reviewing/ordering your record. Remember that
updating your record during aboard does not update your perma-
nent record — process for updating your permanent record is de-
scribedinthelink above. Y ou can a so order your CD-ROM through

[ https://www.bol.navy.mil ]It is your responsibility to review your
record early and ensure that you have a current photo, proper
FITREP continuity, and all awards/qualifications up to date.

DH boards are conducted by screen group rather than year
group. Next year’s board will look at SG 96 - al remaining officers
selected on last year’ s lieutenant commander selection board that
didn’t fall within the precedence group for SG 95 and most sel ected
off thisyear’sLCDR board. If you' renot sure of your screen group,
contact your detailer. The key to success will continue to be sus-
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tained superior performance across your career. SG 95 officers not
selected will have another look next year with SG 96. DH non-
selects will be up for another detail to shore duty or sea duty
depending on where you are now. You will continue with a 24
month/36 month sea/shorerotation. Look closely at your PRD and
start planning early for possible follow on orders should you not
be selected next year.

Thingsto consider — First tour officers need to strive early on
getting qualified and remaining competitive. Discuss possible op-
tions with your command early and commit to making the Navy a
career. Seek out mentorsin your wardroom and pick their brainsfor
information on the best possible career choices that support your
professional needs/desires. Officerslooking to roll to second sea
tours should be talking with their mentors early and seeking out
those jobs that offer career diversity and the opportunity to
breakout. The most recent Aviation Command Screening Board
proved that not one particular shore tour or SST billet guaranteed
agood FITREP. Therewere alot of recordsthat had very competi-
tive second seatours across al billets held.

Remain in contact with your detailer throughout each tour and
keep him up to date with your contact information, timing, and
quals. Not screening for DH is not the end of theworld. There are
till plenty of “Big Navy” and community billets where your tal-
ents are needed. As always, communication with your detailer is
key to meeting your professional and personal desires.

LCDR Satia
LT Loofbourrow
VP Assignments

VS — PERS 432S

Greetings to the Viking Community. First of al, best wishesto
LCDR Jon LaBruzzo as he heads west for his Department Head
Tour with the“ Screwbirds’ of VS-33 and welcometo LCDR Darry!
Walker, the new VS Detailer. Additionally, by thetimethisarticleis
printed, LCDR Richard McGrath should have taken over for CDR
Williams. The community has said farewell to VS-29 and VS-38 and
the Sundown plan is still in full swing and moving forward to in-
cludetransitions. So, what doesthat mean to aJO in the squadron?
Compete, and do finish strong. Recent selection boardshave proven
that the race does not end at the beginning of your first tour after
successfully completing the FRS. The race is just starting. My
point being, when you get to your first tour, JOsreally don’t have
the time to sit back and watch the waves come in. The selection
boards will only reward those individuals who work hard for the
company, prove sustained superior performance and want to be a
part of the company.

Orders - To get the orders you want, you must be competitive
for thejob. With that being said, not all officerswill receive aset of
flying orders after their first tour. The bottom line is, if you are
planning on making a career for yourself, you need to have acom-
petitive FITREP and seek out the hard jobs, ie: Flag Aide job,
TRACOM or community fill jobs. If you have anon-break out first
tour and your desiresare ROTC, chances of making it to a DH tour
is problematic. It's a highly recommended that you call early and
review your record with the detailer at |east one year prior to your
PRD. Second Sea Tours (SST): Yes, no one wants to do a SST,

(continued next page)
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however, again, if you seek out a SST and
breakout with a good FITREP. Again, that
makes your record more competitive to the
selection board.

DH Tours- Thecommunity hassel ected
the final department head for the VS com-
munity, and all other subsequent VS Bubbas
selected for an operational department head
tour will be screened for other communities.
Two-hundred and fifty officerswerenot se-
lected thisyear aviation widefor aDH tour,
so “fogging-a-mirror” and getting selected
for DH is not a guarantee. The bottom line
for successisto have the strongest record
possible across your career.

Finaly, I highly recommend that you talk
to your CO, XO and DH'’s for insight and
guidance. Don’'t be afraid to call your
detailer or placement officer either. Thereis
awealth of information available, but you
won't have a clue what is available, if you
don't ask the question.

Everyoneisresponsible for their career
and their record, soif your recordisnot up-
to-date, the only finger to pointisat “your-
self.” Pleasedon’tforget your record. | ook
forward to serving you all!

LCDR Walker
VS Assignments

Aviation Notes

OSR/PSR - Y ou should make it a habit
to review your OSR/PSR online at the
BUPERS web site|[(\www.bol.navy.mil)| At
thevery least, it should be checked prior to
apromotion board. For FITREP corrections,
cal PERS 311 a DSN 882-4881/2 (Comm.
901-874-X XX X). OSR corrections are done
using theNSIPSHelp Desk, viathe BUPERS
On-Linewebsite.

Boards - PERS-43 is always looking for
volunteersfor various selection boardsheld
herein Millington. They provideagreat op-

1-866-U-ASK-NPC
portunity to see how the processworksand
can better prepare you as a senior rater on
evaluations and FITREPs. Contact our
board representative at DSN 882-3955,
Comm. 901-874-3955 or send him an email at
[george.womack@navy.mil|if you need
moreinformation or you' reinterestedinvol-
unteering.

FAQs - Don't forget to check out our
Frequently Asked Questions section of the
PERS-43web site. Thereisalready awealth
of information contained within the PERS-
43 site, but if you have aquestion that you
want answered, please send it to the web
master at|denise.williams@navy.mil.|'ll di-
rect your question to the appropriate per-
son, who will respond directly to you and
then we'll post the answer to the FAQ sec-
tion.

SERVICE COLLEGE

SERVICE COLLEGE AND SPECIAL FELLOWSHIP PLACEMEg
P 44

SPECIAL FELLOWSHIP

T
ERS C

Service Colleges

Asthemajority of service collegescom-
mencein the summertime, now isthetimeto
put yourself in position for an assignment
to War College.

Attendance at aservicecollegeisasig-
nificant milestonein the professional devel-
opment of anaval officer. Thiseducationis
designed to enhance the competence of
those officers with high promotion poten-
tial.

Professional Military Education (PME)
entailsthe systematic instruction of profes-
sionals in subjects enhancing their know!-
edge of the science and art of war. Integral
to each curriculum of any of the servicecol-
leges is an emphasis on joint matters and
Joint Professional Military Education
(JPME). Each of the service colleges pro-
vides JPME phase | credit.

National War College and the Industrial
College of the Armed Forces are the only
two service collegesthat award both JIPM E
Phasel and I aspart of their single 10-month
curriculum,

Minimum grade requirement to attend a
servicecollegeislieutenant (within oneyear
of O-4 screen) at the College of Naval Com-
mand and Staff and lieutenant commander
for al other Junior or Intermediate|evel Ser-
vice Colleges. Commander is the minimum
rank requirement for Senior Service Col-
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leges. Thegeneral ruleisthat an officer must
be wearing the appropriate rank by the be-
ginning of awar college course. The Navy
Personnel Command has a very limited
amount of latitude to assign an officer who
has been selected to (but is not yet “wear-
ing”) O-5 to attend the Naval War College.
However, no exceptions will be made for a
commander (select) to attend any other se-

awar college diploma, and an accredited
masters degree.

For more information about each
school’ sin-resident programs, nonresi-
dent programs and opportunities to earn
an advanced degree, please seethe
following informational summary for each
school, review the schools webpage at

[www.buper s.navy.mil/pers440f and

nior level course. PerMILPERSMAN 1420- |
assignment to service school is ale-
gitimate reason for frocking.

There is a two-year service obligation
associated with attendance at a domestic
servicecollege (foreign war collegesdo not
incur suchan obligation). Obligationbegins
upon completion of the course and is in
addition to the remaining time required by
any prior active duty obligation.

Within the United States, an officer may
attend the Navy’s war college in Newport,
RI, or one of the sister service colleges: Air
Force, Army, Marine Corps, the Industrial
Collegeof the Armed Forcesor National War
College.

In additionto earning JPME Phasel, the
opportunity to earn amastersdegree as part
of a War College program is becoming a
consistent standard throughout the ser-
vices. With only afew exceptions, in amat-
ter of 10 to 12 months, an officer can walk
away fromawar collegewith PME Phasel,

P Pisiive

finally, contact the school if you have
further questions.

Air War College(O-5&0-6)

Navy Element Phn: (334) 953-6153 DSN
493-6153

Location: Maxwell AFB, Montgomery,
Ala

Class Convene: July, Graduation: Jun

Home Page:| http://www.au.af.mil/au/

awc,

Nonresident Program Contact Info: (334)
953-7755 DSN 493-7755(0-5 Select and
above)

Master’s: Air University has been ac-
credited by the Southern Association of
College and Schools to award a Master of
Strategic Studies degree. Independent
master’ s programsare availablein conjunc-
tion with local civilian universities that of-
fer partial credit for War College course
work.
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Air Command and Staff College(O-4)

Navy Element Phone: (334) 953-6153 DSN 493-6153

Location: Maxwell AFB, Montgomery Ala

Class Convene: Aug, graduation: Jun

Home Page: http://wwwacsc.au.af.mil/ |

Nonresident Program Contact Tnfo: (334) 953-7901 or
DSN 493-7901 or 1-800-316-7042 (0-4 Select and above.
Correspondence course takes approximately 12 months to
complete.)

Masters: Air University hasbeen accredited by the South-
ern Association of College and Schools to award a Master
of Strategic Studies degree. Independent master’ s programs
areavailablein conjunction withlocd civilian universtiesthat
offer partial credit for War College course work.

Army War College(O-5&0-6)

Navy Element Phone: (717) 245-4200 DSN 242-4200

Location: Carlide Barracks, Penn.

Class Convene: July, graduation: June

Home Page:|http://carlisle-www.army.mil_|

Nonresident Program Contact Info: (717) 245-3421 DSN
242-3421 (O-5 Select and above.)

Master's: Army War College has been accredited by the
Middle States Commission on Higher Education to award a
Master of Strategic Studies degree. Master’s programs are
presently available in conjunction with locd civilian univers-
tiesthat offer partial credit for service college course work.

Army Command and General Staff
College (0O-4)

Navy Element Phone: (913) 684-2256 DSN 552-2256

Location: FT Leavenworth, Kan.

Class Convene: June, graduation: June

Home Page: [http: //www-cgsc.army.mil/usn/ |

Nonresident Program Contact Info: (913) 758-3356/62/
68/80/86/88/90/ DSN 585 (O-4 Select and above. Correspon-
dence course takes approximately 24 months to complete).

Masters: Accredited to award Masters of Military Art &
Science. The masters program is optional for all C& GS stu-
dents. Master’'s programs are presently available in con-
junction with loca civilian universitiesthat offer partia credit
for War College course work.

College of Naval Warfare (O-5 & O-6)
and the College of Naval Command and
Staff (0O-3 & O-4)

Deputy Dean Of Students: (410) 841-6596 DSN 948-6596

Location: Newport, R.I.

Class Convene: November, graduation: November

Class Convene: March, graduation: March

Class Convene: Augudt, graduation: June

Home Page: |http://www.nwc.navy.mil/ |

Nonresident Program Contact Info: (401) 841-2135 DSN
948-2135 (Correspondence course takes approximately 24-
36 mos to complete).

Masters: Accredited to award Mastersin National Secu-
rity and Strategic Studies.
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|icafhp.htm|

USMC Top Level (O-5 & O-6) and USMC
Command and Staff College(0-4)

Navy Element Phone: (703) 784-1007 DSN 278-1007

Location: Quantico, Va.

Class Conven: July, graduation: June

Home Page:[ http: //www.mcu.usmc.mil/ |

Nonresident Program Contact Info: (703) 784-4390 DSN
278-4390[http: //www.mcu.usmc.mil/cce/cce.htm/|(O-4 Se-
lect and above. Course takes approximately 24 months to
complete).

Masters. Accredited to award Master of Military Studies
degree.

Industrial College of the Armed Forces
and National War College(O-5 & O-6)

Navy Element Phn (ICAF): (202) 685-4428, DSN 325-
4428

Navy Element Phn (NATL): (202) 685-3659, DSN 325-
3659

Location: Ft. McNair, Washington, D.C.

Class Convene: August, Graduation: June

Home Page (ICAF): |http://www.ndu.edu/ndulicaf/ |

Home Page (NATL): |http://vwvw.ndu.edu/ndu/nwc/ |

D
Masters (ICAF): Accredited to award a Mastersin Na-
tional Resource Strategy.
Masters (NATL): Accredited to award aMastersin Na-
tional Security and Strategy.
In addition to JPME Phase |, ICAF and NATL War Cal-
lege also award JPME phase 1.

Lt Ed Kruk
PERS-440C

~\

[ Finish Your Degree with
the Navy College Program!

- Rating roadmaps (credit for Navy

training).

- Lists of participating SOCNAYV colleges

- Order your personal SMART transcript

- Earn credit through CLEP, DANTES and
RCE exams

www.navycollege.navy.mil

J
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GRADUATE EDUCATION

1-866-U-ASK-NPC

For eligible officers who wish to pursue
a Graduate degree, educational opportuni-
ties are always available at the Naval Post-
graduate School. All interested are advised
to contact their detailer for more informa-
tion. The Naval Postgraduate School (NPS)
emphasisison education and research pro-
gramsthat arerelevant to the Navy, defense
and national and international security in-
terests. NPS provides a continuum of learn-
ing opportunities, including Graduate De-
gree Programs, continuous | earning oppor-
tunities, refresher and transition education.
These programs are under the auspices of
the four graduate schools.

For a Naval Postgraduate School cata-
log contact:

Director of Admissions (Code 01b3)

Naval Postgraduate School

589 Dyer Road, Room 103D

Monterey, CA 93943-5100

Teephone: (831) 656-3093/DSN 878-3093

pww.nps.navy.mil |

Specific degrees are:

Masters of Arts Degree:

International Security and Civil-Military
Relations, National Security Affairs
M aster s of Science Degree:

Aeronautical Engineering, Applied
Mathematics, Applied Physics, Applied Sci-
ence, Astronautical Engineering, Computer
Engineering, Computer Science, Contract
Management, Defense Analysis, Electrical
Engineering, Engineering Acoustics, Engi-
neering Science, Information Systems and
Operations, Information Technology Man-
agement, I nternational Management, Mate-
rials Science and Engineering, Mechanical
Engineering, Meteorology, Operations Re-
search, Physical Oceanography, Modeling
Virtual Environments and Simulation, Op-
erations Research, Physical Oceanography,
Physics, Product development, Program
Management, Software Engineering, Space
Systems Operations, Systems Engineering,
Systems I ntegration, Systems Technology.
Engineer Dearee:

Aeronautical and Astronautical Engi-
neer, Electrical Engineer, Mechanical Engi-
neer
Doctor of Philosophy:

Aeronautical and Astronautical Engi-
neering, Applied Mathematics, Applied
Mathematics, Applied Physics, Computer
Science, Electrical Engineering, Engineering
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Acoustics, Mechanical Engineering, M eteo-
rology, Modeling Virtual Environmentsand
Simulation, Operations Research, Physical
Oceanography, Physics, Software Engineer-
ing

Doctor of Engineering:

Aeronautical and Astronautical Engi-
neering, Engineering Acoustics, Mechani-
cal Engineering.

Graduate Aero Education at Air Force
Institute of Technology

On December 4, 2002, Secretary England
and Secretary Rochesigned aM emorandum
of Agreement (MOA) forming an educa-
tional alliance between the services to de-
liver affordable education more efficiently
across the Department of Defense. The
wording of the MOA directed the termina-
tion of the Meteorology and Acquisition
curriculaat AFIT, and the Aeronautical En-
gineering curricula (including Aero, Aero
(Avionics), and TPS Coop) at NPS. The Air
Force started sending all new startsin their
programs out to Monterey, and the initial
Navy and Marine Corps students reported
to AFIT inJanuary 2003. Inadditiontothese
programs, both schools are looking at co-
operative opportunities in the Space and
Systems Engineering curricula

The Secretaries also established over-
sight boards for each curriculum affected
by this realignment. The Joint Oversight
Board for Aeronautical Engineering Educa-
tion (JOBAEE) was established and is cur-
rently chaired by the NAVAIR Vice Com-
mander, RADM Bert Johnston. The most
visible change for studentsis the shorten-
ing of the core coursework from 24 months
to 18 months (plus a one-month refresher).
The objective is to minimize the amount of
time an officer spends away from hisor her
warfare specialty, so graduate education
becomes more manageablein acareer. The
JOBAEE also emphasized to AFIT theneed
to be ableto accept academic entriesin any
quarter, to provide graduate level design
projects, and to offer truly “joint” educa-
tion rather than aNavy/Marine Corpstrack
and an Air Force track. AFIT responded
positively to al of these suggestions, and
they are reflected in the current aeronauti-
cal engineering program.

For students, Dayton, Ohio has proven
to beagood location. Wright-Patterson has
started privatization of base housing and

Bt thiive

new upgradesmakeit exceptionally livable.
There is plentiful and affordable, housing
off base for those who choose that option.
Wright-Patt isalso hometo theregional mili-
tary medical center, so routine flight physi-
cals and other care are all available locally.
While not “sunny” Monterey, the weather
isenjoyable, withlocal opportunitiesfor out-
door activities year-round including swim-
ming, boating, and skiing. There is an ac-
tive Flying Club on base and several fithess
centers along with the mandatory (and well
used) Air Force golf course. Close proxim-
ity to Cincinnati providestheoptiontoreach
amajor city less than an hour away, with
professional sportsteams and active night
life. Those who are enrolled in the AFIT/
Navy TPS Coop program find they areonly
anine hour drivefrom NAS Patuxent River,
so students have the ability to go visit the
area and house hunt over a weekend. For
those with children, many schools in the
areaareranked abovethe national average,
and weekend activities abound.

For more information on the Aero
Program at AFIT, check ou
or for Wright-Patterson AFB, go to
www.wpatb.af.mil |
Graduate Education Voucher

Program:

The Graduate Education VVoucher (GEV)
program providesupto $40,000 for twoyears
of off-duty graduate education for Unre-
stricted Line Officers (URL) whose career
paths provide limited opportunity for full-
time graduate education. Eligibility is open
to O-3 through O-5 active duty list URL of -
ficersfromthe111x, 112x, 113x, 114x and 13xx
communities (not toinclude FTS) with dem-
onstrated superior performanceand upward
career mobility. Applicantsshould betrans-
ferring to, or currently on, shore duty with
sufficient time ashore to complete a mas-
ters’ degree program. Further questions
should bedirected to the NPS Civilian I nsti-
tutions Program office (Code 031A) at (831)
656-2319/7979; DSN 878-2319/7979 or email:

|031a@1ps.navy.mil| Officersinterested in
the GEV program should contact their
detailer (PERS 41/42/43).

Tipsfor GEV selectees:

Once notified by your detailer that you
have been selected to participateinthe GEV
program, in order to begin receiving GEV

(continued on next page)
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funding, it isimportant that you begin the
timely submission of al required paperwork
the cornerstone of whichisyour Education
Plan. The GEV website,www.nps.navy.mil/ |
should be

referredtofirst. Tt providesdetail ed descrip-
tionson the processfor submission, includ-
ing alist of requireditemsfor initial approval.
In order to avoid delaysin the approval pro-
cess, pleaseensure al of therequireditems
are included with the submission of the re-
quired paperwork. Without approval of your
program, the officials at your Navy College
Office will not be able to process your pa-
perwork an you will not be able to receive
GEV funding. Read through the guidance
provided, and if you have any additional
questions please contact the NPS Civilian
Institutions Program office.

An additional point that isaddressedin
the NAVADMIN, GEV funding cannot be
used to retroactively pay for previously
completed coursework. If you missthedead-
line, you miss funding.

Executive MBA (EMBA) Program:

The EMBA Program offers the latest
defense-focused knowledge and skillsinfi-
nancial management, acquisition, program
management, policymaking, and change
management to Officers who may not have
the opportunity to attend the Naval Post-
graduate School in Monterey, Calif.

The EMBA program is offered by the
Naval Postgraduate School’s Graduate
School of Businessand Public Policy. Itisa
24-month, part-time program with students
meeting onceaweek intheir local area. There

isarigorous one-week introductory session
at the beginning of the program where stu-
dents are required to travel to the Naval
Postgraduate School campus. The remain-
der of the coursesistaught using a hybrid
of distancelearning approaches. Upon suc-
cessful completion of the program require-
ments, a student is awarded an Executive
Master of Business Administration degree
granted by the Naval Postgraduate School.

The defense-focused EMBA program
will be offered in major fleet concentration
areaslike: San Diego, Norfolk, Jacksonville,
the Pacific Northwest, and Pearl Harbor with
many of these courselocations already un-
derway. Additional locations can be added
to acohort if at least 5 Officers per site en-
roll intheEMBA. The EMBA requirescom-
mand sponsorship.

Tobeconsidered for theEMBA program,
an applicant must meet the following crite-
ria

*|ieutenant commander and above (ex-
ceptions made for senior lieutenant)

*Department Head tour completed or
middle-level management experience

*Undergraduate degree from an accred-
ited four-year college or university

*APC of 245 (2.6 or greater GPA)

*Very strong potential for promotion

More information and application pro-
cedures on this program can be found at

[www.emba.nps.navy.mil|or you can con-

tacttheEMBA Program Director at (831) 656-

2507 (DSN 756), oremba@nps.navy.mil |

CD-ROM JPME Phase | Course:
JPME is an important milestone in an

officer’'s professional development. To fa-
cilitate a greater opportunity for access to
Joint education, Navy has established a
memorandum of understanding withthe Air
Force to provide up to 300 additional Air
Command and Staff college (ACSC) non-
resident, JPME Phase | CD-ROM courses
toNavy officers. The ACSC course, waspre-
viously available only to O-4 select and se-
nior officers, but through this agreement is
now available to Navy lieutenants as well.
The ACSC non-resident course consists of
10 CD-ROM segments reinforced through
reading materials, online exercises, and six
multi plechoiceexamsoffered through Navy
Collegesites. The Air Forcecourse provides
a flexible, self-paced delivery method and
an additional opportunity for the Fleet of-
ficertoobtain JPME Phasel now. The ACSC
Course can be completed in as few as 10
months with 18 months maximum time per-
mitted. Information and enrollment for the
ACSC course can be obtained by contact-
ing the ACSC distancelearning department
at (334) 953-7901/(800) 316-7042/DSN 493,
or by going to the ACSC web page at
[www.acsc.maxwell.af.miT pnd clicking on
distance learning. The Naval War College
hasdevel oped aself-paced CD-ROM-based
course with a maritime perspective. Ques-
tions may be directed to LCDR Jeff Man-
ning at (703) 695-3734, DSN 225.

LT Derek Vestal
Grad Ed Placement

ENGINEERING DUTY

ENGINEERING

DUTY ASSIGNMENT/PLACEMENT
PERS-445

Engineering Community
close to authorized numbers

The Engineering Duty Officer Commu-
nity is closeto our authorized end strength
numbers, but we are still looking for per-
formers to join our ranks as technical lead-
ers. The EDO Community brings expertise
to the Navy in the areas of design, acquisi-
tion, construction, maintenance, conver-
sion, repair, overhaul, and salvage of ships,
submarines, and ship systems (weapons,
navigation, communications, etc.) The En-
gineering Duty Officer Community is |ook-
ing for top performing lieutenants and lieu-
tenant commanders.

The EDO community is not a direct ac-
cession community. Instead, EDs start their
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Navy career as URL officers. Officers with
proven operational experience who desire
to branch off into technical |eadership jobs
can apply for lateral transfer to EDO (Desig
146X) via the spring and fall boards each
year. As advocates for the URL communi-
tieswho operate shipsand submarines, EDs
work alongside government civilians and
contractorsto ensure the most capable plat-
form possibleisready for sea. If you havea
warfare designation, a technical bachelors
degree, and want to get atechnical masters
degreeat MIT or NPS, then the Engineering
Duty Community isinterested in making you
part of the team. Learn more about the ED
Community at the ED Web site

|vvww.persnet.navy.mil/edo/.|

P Piative

Contact the ED Detailers. The CY-05
slating process hasbegun. If you arean ED
with aPRD between Jan 2005 and February
2006, then you should be making communi-
cation with CDR Gregg Baumann about your
next tour. If you are currently inaNAV SEA
or SPAWAR headquarters or field activity,
then good career progression means that
your next tour should be at afleetjob (Type
Commander Staff, Fleet Maintenance Staff,
INSURV, at seg, overseas). Conversdly, if you
arecurrently in afleet type of job then look
to get to aNAV SEA or SPAWAR job next.

If youareabrand new Engineering Duty
Officer who is till in the qualification pro-

(continued on next page)
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cessor if you desire to become an Engineering Duty Officer, then
contact LCDR Mark Glover.

Engineering Duty Officer Detailers, contact information is as
follows:

Designator 144X Detailer; CDR Gregg Baumann, PERS 445B,

1-866-U-ASK-NPC
commercial (901) 874-3994, DSN 882-3994 or by e-mail at

[aregg.baumann@navy.mil |
Designator 146X Detailer; LCDR Mark Glover, PERS-445D, at
commercial (901) 874-3085, DSN 882-3085 or by e-mail at

[ark-grover @navy.mil |

AED/AMD

AED/AMD ASSIGNMENT/PLAC
PE

M

EMENT
RS 446

The Mgjor AIMD selection board will convene in early Octo-
ber. Asthis milestone represents the 1520 “ Gateway to O-6,” it is
extremely important that everyone understands the process.

During this Board, al commanders and commander (selects),
who have not previously been selected for amajor AIMD, will be
screened for assignment to thisimportant professional milestone—
equivalent to URL Commander Command. The screening process
isan administrative board that is run similar to apromotion board.
All eligible CDRs and CDR selects have their records screened a
week prior to the board by assistant recorders who review each
record for accuracy and compl eteness. Then, whentheboard mem-
bersarrive, the records are randomly distributed and “ marked up”
by theboard members. Onceall of therecords have beenreviewed
and all annotations made to each officer’s record, they are then
sent to “thetank,” wheretherecordsare briefed and subsequently
voted upon. After all of the records have been voted on by the
members, the officers with the highest average confidence score
will beselected for aMajor AIMD position. Officer recordsthat are
extremely closein average scoreare usually re-briefed and re-voted
upon (as needed) until the board has sel ected the appropriate num-
ber of officers needed for that particular board.

The following nine Maor AIMD Opportunities will be slated
with officers selected at the October Mgjor AIMD Board:

* USSKitty Hawk (CV 63)

* USSEnterprise (CVN 65)

* USSNimitz (CVN 68)
USSDwight D. Eisenhower (CVN 69)
USS TheodoreRoosevelt (CVN 71)
USSHarry S. Truman (CVN 75)
AIMD Norfolk
AIMD North Island
AIMD Lemoore

By CDR Marty Sherman, USN
AMDO Detailer

Lateral Transfer Congratul ationstothelatest accessionsfrom
the June 2004 lateral transfer board. As you enter into the AEDO
community, remember that all AEDs are mentors aswell asrecruit-
ers. If you know of an outstanding candidate, introduce him or her
to the opportunities our community hasto offer. If you applied but
were not selected, continueto apply. The next lateral transfer board
is scheduled for November 2004. Visit our website at [http:/7]

Www.persnet.navy.miI/pers446/AEDOl_Webpage.htm|for more

information.

Acquisition Professional Community To continue to support
our national objectives by providing our forces the best weapon
systems in the world, we must be ready to assume the leadership
rolesin*critical” acquisitionbillets. Acquisition Professional Com-
munity (APC) membership is becoming increasingly important as
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wedistinguish between candidatesfor major acquisition command.
However, to attain APC membership, you first need to meet De-
fense Acquisition Workforce Improvement Act (DAWIA) qualifi-
cations.

DAWIA certification checklists are available at:
[www.dau.mil/car eer/appc.htm|and detail therequirementsfor each
certification level of each career field. Once you have completed
the requirementsfor acertification, fill out an application (found at
jttp:77dacm.secnav.navy.mil7appendk.him)} Fax the completed
form to PERS-447 (DSN 882-2677, COM (901) 874-2677). Detailed
certification procedures are available on the web at:
|dacm.secnav.navy.miI/chapter3.htm.

After completing at least Level 2 qualificationsin acareer field
and meeting the four year requirement of acquisition experience,
you still need to apply for APC membership through an application
process. A Selection Board convenestwiceayear to select officers
into the APC. A NAVADMIN is released announcing the board
which details the specifics of the application process. The most
recent NAVADMIN announcing the next APC Board is available
on the web atjwww.bupers.navy.millunder the M essages link.

Entering the AEDO community allowsyou to work on the most
exciting and important programs available supporting our
warfighters. However, to be ableto fully contribute, it is extremely
important to seek acquisition qualifications and become APC mem-
bers.

Who's who: The new AMDO Detailer will be CDR Robert
Caldwell, assuming the job in Oct 2004. He can be reached at:

[ P446C@persnet.navy.mil|or by calling (901) 874-4107/DSN 882-
4107.

The new AEDO Community Manager is CDR (S) Darrell Lack.
He can be reached at: [Darrell.lack@navy.mil| or by calling (301)
757-8480/DSN 757-8480.

The new AMDO Community Manager isLCDR Trent Demoss.
He can be reached at: rent.dem0$@navy.mil|or by calling (301)
757-8481/DSN 757-8481.

By CDR Dan Cuff, USN
AEDO Detailer

NavyOneSource is an information and
referral system that links Sailors and their
families to both military and community
resources.

Go to www.navyonesource.com|or call
1-800-540-4123 in
CONUS or 800-5404-1233 OCONUS.
Typein“Navy” for login and “ Sailor”
for PIN
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PUBLIC AFFAIRS ASSIGNMENT/PLACEMENT/OCM
PERS 448

An Active Duty Career in Public Affairs

The Public Affairs 165X-designator community is looking for
high quality naval officers who want to be on the front lines of
critical Navy programs and operations. If you are an outstanding
performer with sharp communication skills, the PAO community
may have a career opportunity for you.

Most active duty officers enter our community through the
redesignation process as they complete their initial or follow-on
tour in another community. The next redesignation board will be
held in November 2004. Packages should have been submitted by
September 2, 2004. All potential redesignation candidates should
log on to the PERS-4801 web site (http://www.bupers.navy.mil/|

Click onthe“ Transfer Redesignation” icon for themost
up-to-date information.]MI LPERSMAN article 1212-010jshould
also be reviewed for eligibility and application procedures.

LCDR and junior officersare eligibleto apply for redesignation
to PAO. For each board, an average of 30-40 officersapply for 165X
redesignation, from which 5-10 are selected. The typical PAO-se-
| ectee has between two and six years of commissioned service and
has an excellent fitness report record. We select applicants whose
superior performance indicates they are best qualified to tell the

Navy’sstory. Public Affairsexperience (collateral duty PAO, civil-
ian PA background, etc.) ishighly preferred. Degreesin communi-
cation, publicrelations, journalism or English are preferred, but not
reguired. All PAO applicants must be deployable and availablefor
worldwide assignment.

We anticipate that the NAVADMIN for the November
redesignation board will state that all officers associated with the
Surface (111X), Submarine (112X), Special Warfare (113X), Special
Operations (114X) and Aviation (13XX) communities must have
achieved warfare qualification or they will not be eligible to apply.
So if you are affiliated with one of these communities, you cannot
apply for redesignation to Public Affairs without a warfare pin.
Thislimitation does not apply to officersin other communitieswho
wish to redesignate to Public Affairs. Please contact your current
detailer for questions on this policy and to discuss other possibili-
ties that might make you eligible for the Fall 2004 redesignation
board.

Fromthe PERS 448 Team
CAPT Betsy Bird

LCDR Darryn James

Ms. Jo Ann Taylor

METEOROLOGY &

METOC

OCEANOGRAPHY ASSIGNMENT/PLACEMENT/OCM
PERS 449

We areliving in interesting times!

As you are all aware, the Navy is moving toward a smaller,
more-focused force. We are already seeing the impact of this on
our small community, and we expect to reduce our officer ranks by
approximately 20 percent between FY-06 and FY-08.

In addition to this article, we encourage you to look to the
winter and Summer 2004 editions of NMOC News online at:

[http://pao.cnmoc.navy.mil/pao/n_online/archive/archive.htm |
and read “From the Commander” and “Community News.” Com-
bining the elements of all these pieces should give you agood feel
for where the community is headed, and what our challenges will
be.

Our Force

Some quick take-aways:

* We are approximately 15 officers over-manned, and expect to
remain so for the near future.

* Wearemanned to capacity at the captain and commander level.

* We are short approximately 25 lieutenant commanders (17 per-
cent shortfall) — significant, as most of our sea duty, Depart-
ment Head and OIC opportunity are at the O-4-level.

*We are over-manned at the lieutenant junior grade level, but
these officers will help eliminate the lieutenant commander short-
fall asthey promotein FY-07 to FY-09, and as we cut 25-30 lieuten-
ant commander billetsin conjunction with force shapinginitiatives
in FY-06 and FY-07. The determination of the specific billets and
the phasing of elimination (which ones go in FY-06, and which in
FY-07) remains a work in progress, making the detailing process
even more challenging. If you are alieutenant commander coming
up for ordersin 2005, we must be very careful not to send youto a
billet that will be eliminated in early FY-06 (October, 2005). The
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same will apply to captains and commanders. Communicate often
with your detailer!
Accessions Outlook

“Big Navy” had a huge accessions push between 2000 and
2003. This accession push resulted in 20-25 Ocean Option desig-
nations annually, as well as large numbers of officers detailed to
aviation and nuclear training. The combination of large URL year
groups, large Ocean Option numbers, our picking up afair number
of aviation and nuclear power training attritesin the past few years,
etc. hasalowed usto fill our junior ranks. Some implications:

Sincewe are slightly over-manned asacommunity and arefac-
ing a 20 percent officer billet cut, we will be accessing only our
Ocean Option officers until we are below our authorization. There
are about 50 Ocean Option designees who have yet to exercise
their option.

Of these Option Officers, we will only be allowed to access to
our billet authorization. That's 13 lieutenant junior grades per year
group (increasing to 20 for lieutenants). Weintend to re-distribute
some of our billet base to accommodate more lieutenant junior
grade Option Accessions, but it’s likely that 10-15 Ocean Option
officers will have to go to a second SWO Division Officer tour
before we can access them.

Since we are over-manned, we won’t be picking up officerson
Lateral Transfer Boardsuntil we drop back down below our autho-
rization. Thiswill likely take afew years.

We are no longer accessing Direct Accession officers. All ac-
cessions will come from the Fleet. The surface force via Ocean
Option, al others via the Lateral Transfer Boards once we start
those back up. Additionally, we are no longer accessing nuclear

Continued on next page
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and aviation pipeline training attrites.

Since we are accessing only warfare-qualified officers, our ex-
clusionfrom the SWO-qualification policy will becomeanon-issue
for our 1800s over time.

Force Shaping — Impact on the Promotion Plan:

Reducing our captain, commander and lieutenant commander
billets will have impact on the promotion plan. While the FY-06
promotion planwon’t befinalized until thisfall, our estimateisthat
we'll see zone sizes approximately 50 percent smaller than what
we've seen over the past several years. Thiswill, of course, slow
promotions to some degree — our estimate is approximately one
year over the FY-05 plan, starting next year.

Re-organizing for the Future:

Our community will re-organize with our remaining work force
to intelligently support the Navy and maintain our presence as a
force multiplier.

Many of these changes are underway already. Plans are being
developed and executed to:

* Reduce overseas footprint

* Increase use of reach back capabilities.

* Reduce permanent presence afloat (Smart Ship)

* Many Amphiband Carrier billetswill movefrom shipsto surge-
capable support teams on each coast.

* Consolidate functionality

* EASTPAC and WESTPAC ship routing.

* Establish aviation hubs on each coast (Norfolk and North Is-
land), resulting in smaller detachments.

* Increase our ability for rapid surgein support of new tasking.

Keep your eye on the NMOC News for updates.

New Augmentation Criteria

There has been asignificant changeto our criteriafor augmen-
tation to regular Navy. Because nearly all METOC (180X designa-
tor) billetsin the pay grades of O-4 and higher (aswell asalarge
percentage of O-3 billets) require post-graduate education, all ca-
reer METOC officers must earn one of the following community-
recognized subspecialty codes:

* 6401P - METOC Operational Sciences
* 6402P - Oceanography Operational Sciences

1-866-U-ASK-NPC
* 6403P - Meteorology Operational Sciences

Attainment of one of these subspecialty codes signals career
intentions, and as such, is a pre-requisite for augmentation from
1805 to 1800.

Career Path:

So, with all these changes, “where do | go next?’ has become
more difficult to determine for many of us. | do assure you that
many of the same themes will continue to ring true for the officer
looking to enjoy successin our community for yearsto come:

* Sustained superior performance in demanding assignments.

* Break out at sea and strive to get to sea at every rank (ships,
afloat staffs, MET, FST, developing afl oat endeavors).

* Earnacommunity recognized subspecialty code beforeyou go
up for lieutenant commander (6401P, 6402P, 6403P).

* Takehard jobs ashore (DC, CNMOC, XO, OIC overseas).

* Develop innovative solutionsin support of our mission (there
is much opportunity to do thisright now!)

* Demonstrate your |leadership abilities through demanding as-
signments of increased responsibility.

We look forward to working closely with all of you aswe take on
our new challenges—we areliving in exciting times!

CAPT John F. O'Hara
Oceanography Assignments and Community Management
PERS-449B

Not sure how to assist a
shipmate?
Refer them to our Customer
Service Center at
1-866-U-ASK-NPC or
www.staynavy.navy.mil

INTELLIGENCE

INTELLIGENCE ASSIGNMENT/PLACEMENT
PERS 4411

Current 1630 Sea Tour L engths. Tour lengths for both initial
1630 sea tours (ensign and lieutentant junior grade) and second
sea tours (lieutenant and lieutenant commander) are 30 months.
The high demand for junior and mid-grade 1630s afloat and the
continued shortfall of O-3s/0O-4s necessitate the 30-month assign-
ments. The tour lengths also allow better continuity at sea, facili-
tate enroute training in accordance with FIRP criteria, and ensure
100 percent manning for all afloat 1630 hillets. Seatour lengths for
both commanders and captains remain at 24 months. All PCS or-
dersfor initial and second seatours are written for 30 months,

EY-05 I ntelligence Commander Sea Screen Board. TheFY-05
Intelligence Commander Sea Screening Board scheduled for Sep-
tember 13-17, 2004, at the Navy Personnel Command in Millington,
Tenn. Thelntelligence Commander Sea Screenisan administrative
board, headed by a 1630 Flag or Flag-select officer, convened an-
nually to review records of commandersand commander-sel ectsto
identify the most qualified individuals for O-5 sea duty
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assignments. The Board was instituted in 1995 in response to the
disparity between the number of 1630 commanders and O-5 sea
duty billets. The Sea Screen is modeled after the various URL Of -
ficer Command Screening Boards. O-5 seaduty iscritical to further
promotionin the Intelligence community. Officersintending to de-
cline O-5 sea duty should consult[MI LPERSMAN 1300-025|for
guidance. Declining O-5 sea duty, generally analogous to declin-
ing command in the URL community, entails the letter from the
servicemember being entered into the officer’ s permanent service
record. Officers declining O-5 seaduty remain eligible for non-sea
duty assignments subject to needs of the Navy.

Selection Rate/Review Process. The overall selection rate for
each Promotion Year Group over the course of a three-look/year
process is approximately 60 percent, as determined by the number
of eligible officers and the Navy’'s afloat Intelligence

(continued on next page)
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requirements. Theselectionratefor thethree
looks breaks out roughly as 30 percent of
theoriginal group of eligibles picked thefirst
year, 20 percent the second, and 10 percent
the third. Each Promotion Y ear Group isre-
viewed separately. Officers compete only
againgt their own Promotion Y ear Group. The
only annotation madein aselected officer's
permanent record is whether he/she
screened for sea duty. Thereis no distinc-
tion made between those officers chosen
onthefirst, second or third review. Thisyear
will be the third and final look for those in
the FY-03 Promotion Year Group. It is the
second look for the FY-04 PY G, and thefirst
review for FY-05.

Selection Criteria. Similar criteria are
used for Sea Screen selection asin promo-
tion boards. The strength of one’s record
relative to peersis a key prime factor. Nu-
merical breakouts in FITREPs are critical.
Textual breakouts vs other designators or
services are important substitutes for com-
petitivegrading, if inaone of onehillet or a
small summary group. Career diversity isalso
very important, asit demonstrates superior
performance in a variety of environments.
Both job type (sea and shore) and geo-

graphic locations are factors for career di-
versity review.

Record Preparations. All correspon-
dence and administrative updates should
have been submitted to PERS-4411 no later
than September 3, 2004. Eligible officersare
strongly encouraged to take the following
steps during the months|eading up to each
of their Sea Screen Boards:

Review your permanent record for ac-
curacy and completeness.

Addressdiscrepanciesin your record by
forwarding missing or corrective documents
to PERS-4411. The*“Record Maintenance”

(August 31), there is not enough time for
these FITREPs to make it into permanent
recordsintimefor the Board. Officersshould
work with their chain of command to ensure
thisreport issigned and faxedto PERS-4411
for consideration by the board.

Ensure PERS-4411 hasyour current con-
tact data to support pre-board records re-
view. Forward all pre-board documents to
the Intelligence Senior Officer Detailer, In-
telligence Junior Officer Detailer, or Intelli-
gence Administrative Assistant. Fax (901)
874-2744, DSN 882-2744.

Joint Credit. In view of the increasing

elhttp:
ww.persnet.navy.mil/pers4411/

walksyouthroughtheprocess.
Send aletter to theboardindicating your

intentions regarding O-5 sea duty (i.e.,
whether you would accept or decline sea
duty if selected) and your willingness to
accept any commander seaduty assignment.
L etters can be especially critical for those
Officerson their second or third look.
Officersontheir second or third look also
need to consider the timing of commander
FITREPs. Since the board convened just
days after periodic O-5 FITREPs were due

importance of joint experience, senior 1630
officersinleadership positionsat joint com-
mandsare highly encouraged to assist their
organizations in regularly reviewing the
Joint Duty Assignment List (JDAL) coding
status of their mid and senior-level 1630 bil-
lets. Verifying that all/most lieutenant com-
mander and above positions are JDAL-
coded will ensure personnel receivefull Joint
Duty credit for their work. Commands pur-
sue JDAL status for non-coded billets via
requests to JCS. There are no limits on the
number of billetsthat may be JDAL coded.

SUPPLY CORFPS

OFFICE OF THE NAVAL SUPPLY CORPS PER
E

Updating Your ODC/OSR

It is aways wise to review your record
initsentirety prior to any selection board.

CCD and PERS-3 have established web-
enabled versions of the Officer Data Card,
Officer Summary Record and Performance
Summary Record. Thissiteisnow available
toall servicemembersonthelnternet. Mem-
berscanview and print OSR, PSR, and ODC
online. The way the website worksis:
* L og intojwww.bupers.navy.mil] on left
side menu, click “Bupers Online.”
* Log intowwv.Staynavy-navy.mil] high-
light “Officer” on tool bar, click on
“Records Online”, and then click
“Bupersonlinelogin.”
* Both sites will direct you to log into
BupersOnline. Navigateamongthevari-
ousforms (ODC, OSR, PSR).
Navigation hint. If you left click on the
block name, a separate window will open
that explains about that block. This works
for al threeforms.

For theODC only. If youleft click onthe
dataintheblock itself, you start the change
procedure discussed below.
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To make changes to the ODC/OSR, go
to the ODC and follow the below instruc-
tions (you cannot update the OSR, you must
update the ODC instead, except for Personal
Awards, which haveto be sent to the Navy
Department, Board of Decorationsand Med-
als (N09B13), Chief of Naval Operations,
2000 Navy Pentagon, Washington, DC
20350-2000. Telephone: DSN 325-1770 or
COMM: (202) 685-1770. Enclose copies of
the PSR Part | and the citation.

For changestothe ODC, sel ect the block
of information on the ODC that needsto be
changed (for example PEBD (block 16)).

Education: Toview all college degrees,
courses, levels and military course codes
that need to be entered on the ODC, click
on the following links: College Abbrevia-
tions, Level of Educational Achievement,
Major Fields of Studyamd General Informa-
tion.

Enter the correct information and hit
“submit.” The systemwill generate an email
back to the member only, giving him/her a
formthey can mail to the PERS code respon-
siblefor that block. Thisemail containsthe

contact information for the appropriate of -
ficeaswell asthe changerequested by you.

Then mail that form and supporting
documentation to the office for update.

Documentsthat were previously sent to
PERS-312 now need to befaxed totheNSIPS
Helpdesk at 504-697-0342 (DSN 647) or cdll
1-877-589-5991 to speak to atechnician.

Billet and Officer Designators Codes,
Subspeciaty (SSP) Codes, Navy Officer Bil-
let Classification (NOBC) codes and Addi-
tional Qualification Designation (AQD)
Codes, click onAQD, SSP, NOBC.

To make changes to the PSR and OSR,
left click the block name, and correction in-
structions will appear within the explana-
tion for that block and the Point of Contact
to correct that specific information. NSIPS
Helpdesk does not make correctionsto PSR
and OSR.

The Acquisition Professional
Community (APC)

The APC consists of a select group of
highly skilled military and civilian acquisi-
tion professionals who meet certain educa-

(continued on next page)
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tion, training, and experience requirements.
Department of Navy (DON) Critical Acqui-
sition Positions (CAPs) must be filled with
APC members. The other defense compo-
nents also have APCs; however they refer
to them asthe “ Acquisition Corps.”

After October 1, 1992, no one may enter
a CAP unless he or sheis a member of the
APC, or unless this requirement is waived,
before the person enters the CAP.

All APCapplicantsmust either beaDON
acquisitionworkforcemember graded at GS-
13 or above, O-4 or above, or betentatively
selected for aDON CAP.

APC applicants must meet thefollowing
requirements:

» Haveabaccalaureate degreefrom an ac-
credited educational institution autho-
rized to grant baccalaureate degrees;
Have completed:

 Atleast 24 semester credit hours (or aca-
demic equivalent) of study from an ac-
credited institution of higher education
from among the business-related disci-
plines of accounting, business finance,
law, contracts, purchasing, economics,
industrial management, marketing, quan-
titative methods, and organization and
management; or

 Atleast 24 semester hours (or academic
equivalent) from an accredited institu-
tion of higher educationin their primary
career field along with 12 semester hours
(or academic equivalent) from the man-
agement disciplines above;

» Haveatleast four yearsof experiencein
Federal government acquisition posi-
tionsor comparabl e positionsinthepri-
vate sector (up to oneyear may be cred-
ited for time spent pursuing a program
of academic training or education in ac-
quisition); and

» Becertified or meet all mandatory train-
ing required for either Level 11 or Il of
the workforce member’s primary career
field.

For additional information, visit the Di-
rector, Acquisition Career Management

website at|http: //mww.acquisition.navy.mil. |

If you have any other questions, contact
the Career Counselor at (901) 874-4624 DSN:
882 or[p4412q@persnet.navy.mil ]

The Joint Petroleum L ogistics Pro-
gram (ak.a. - the 811 program)

Officersenrolling inthe Petroleum Man-
agement Postgraduate Program at the Uni-
versity of Kansas (KU) will now be part of
an exciting and newly revised curriculum
that will earn them an M.B.A. with an em-
phasis in Petroleum Management, Phase |
Joint Professional Military Education
(JPME) certification from the Army Com-
mand and General Staff College (CGSC) and
a 1307P subspecialty code. This program,
known asthe Joint Petroleum L ogi stics Pro-
gram, is 24 months in duration and entails
attending aJPM E Phase | short course(i.e.,
six months vice 12 months) at CGSC, Ft
Leavenworth, Kan. and enrollment inthe KU
Petroleum Management Program. KU's

1-866-U-ASK-NPC

modified curriculum provides a mix of pe-
troleum management, busi ness management
and quantitative analysis and modeling
courses.

MBA Delayed assignment program

OP is announcing the kick-off of the
MBA Postgraduate Delayed Assignment
Program at Naval Postgraduate School
(NPS). Thisprogram changestheway Sup-
ply Corpsofficersareselected for MBA pro-
grams at NPS. Instead of selecting officers
for a specific MBA program early in their
career and then waiting several yearsto at-
tend postgraduate school, Supply Corps
officers are now selected for an MBA
“pool” and assigned aprogram after thefirst
quarter of study.

Thisallowsofficersmoretimeduring their
careersto gain exposure to various Supply
Corpsspecializationsand affordstimeinan
academicenvironment prior to selectionand
assignment to a specific MBA program.
Approximately 20 officers are entering this
pilot programwherethey areenrollediniden-
tical core courses for the first quarter of
study. Assignment of their curriculum pro-
gram (e.g., Acquisition Contracting Man-
agement, Inventory Systems Management,
Financial Management, Logistics and
Transportation Management and Transpor-
tation Logistics) will occur at theend of first
quarter and will be based onindividual pref-
erence, available quotas and class stand-

ing.

CEC
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Professional Registration. Registration
as a Professional Engineer (PE) or Regis-
tered Architect (RA) isan important career
milestone for Civil Engineer Corps officers.
Professional registrationisaprerequisitefor
membership on many facility design and
construction contract selection and nego-
tiation boards. It is also important since
much of the professional workforceyou will
lead are registered engineers or architects.
Your assignment options may be limited
without registration. Lastly, registration is
an evaluative factor considered by selec-
tion boards.

For non-registered architects, the Intern
Architect Development Program Instruction

} outlines the pro-

cess to get the design experience required
for registration. For officerswho will betak-
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ing the PE exam, check with your local Navy
Campusfor detailsontuition assistancefor
a PE review course.

If your registration (PE, RA, or Funda-
mentals of Engineering Exam) isnot shown
on your record, fax a copy of your certifi-
catetoyour detailer at DSN 882-2681 or (901)
874-2681.

Acquisition Courses and Certification
L evels. Over 70 percent of the CEC captain
billets require Acquisition Professional
Community (APC) membership. Completion
of acquisition courses, acquisition certifi-
cation level attainment and membership in
APC will help you maintain flexibility for
your next set of ordersaswell as strengthen
your professional record. Many lieutenant
commander and junior CEC billets are ac-
quisition coded, which supports access to

P Pisiive

acquisition courses. Thetraining represen-
tative at your Public Works Center or Engi-
neering Field Division/Activity can assist
you in getting course quotas.

There are three required actions to en-
sure that your acquisition credentials are
properly documented:

As you complete acquisition courses,
course completion certificates should be
faxedto Naval Facilities Acquisition Center
for Training (NFACT) at (805) 982-2279 for
inclusion in your transcript.

Once you meet certification require-
ments, complete the certification level re-
quest and fax to PERS 4413S at DSN 882-
2681 or (901) 874-2681.

If you arealieutenant commander or se-
nior and Level 1l or 111 certified, apply for

(continued on next page)
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APC membership. The board meets semi-annually to consider of-
ficers for membership.

The CEC Detail Office Homepage contains sample applications
for certification levelsand APC membership.

Retirements, Resignations, and Releases: Officersrequesting
retirements, resignations or rel eases, must give nineto 12 months
written notice prior to your requested retirement date (not fromthe
dateyouwill beginterminal leave). Thisnoticeisnot effective until
received at Navy Personnel Command (NPC). Hel pful guidancefor
the separation process can be found under the Frequently Asked
Questions (FAQ) and process pages of the PERS-8 site at

[www.bupers.navy.miT]Please assist your shipmates/ultimate relief
by getting your requestsin early; they need timeto plan their next
movestoo. Additionally, if you arein-zonefor promotion thisyear
and intend to separate from the Navy, and do not have approved
separation orders, please contact your detailer regarding your in-
tentions.

Submit Your Duty Preferences. Your detailers can best work
with your needsif they know your preferences. Shortly after arriv-
ing at anew duty station, submit an e-mail to your detailer regard-
ing your preferences. If short fuse requirementsarise, thedetailers
will know your preferences and be better equipped to meet your
professional and personal needs.

Redesignation as a CEC Officer:

We are looking for junior officers interested in redesignating.
Due to end strength issues, the Civil Engineer Corps can only
redesignate a small number of junior officers with three to five
years of commissioned service. Welook for junior officerswith an
ABET accredited engineering degree or NAAB accredited archi-
tecture degree who are warfare qualified and who have their Engi-
neer-in-Training (EIT) certificate. For thoseinterested, pleasewatch
for future NAVADMINsand*“ Link-Perspective’ articlesannounc-
ing availability. For questions about the process, please call DSN
882-4034 or (901) 874-4034.

Record Reviewlt isnever too early to get prepared for the next
Selection Board. Common items requiring correction are an out-

dated full-length photograph, missing FITREPS, and missing awards
and/or certifications. With ODC/PSR information readily accessible
through BUPERS On-Line atfwww.bol-navy.miT]it's very easy to
view your record and see what needs to be updated. Y ou can also
check your FITREP continuity at this site. If you get within six
months of your prospective board, youwill need to send aletter to
the President of the Board to ensure that any changeswill be seen
by the Board. Y our detailer may assist if you need additional guid-
ance.

Support for Global War on Terrorism Numerous CEC Officers
from LT to CAPT have supported the Global War on Terrorism as
Individual Augmentsto Afghanistan, Djibouti, andtheMiddle East
over the past two years. They have provided contingency facili-
tiesoperations support to Marine and Joint Task Force commands.
Thisis agreat opportunity to utilize your CEC expertise, and we
continueto look for volunteersfor these challenging TAD assign-
ments. Contact your detailer if you would like to volunteer or if
you would like moreinformation.

CEC on theWeh. If you' ve been through a PSC move in the
last FY, please complete the PCS Feedback Sheet at
[www.bupers.navy.mil/pers4413|

If your official email has changed, please visit

| www.navfac.navy.mil/cec-list/default.ctm|to update.

Don’t forget about the new U-Ask-NPC tool to help with
Personnel Administration I ssues available at 1-800-U-ASK-NPC
or on the www.bupers.navy.mil site—it'svery helpful!

Please visit the CEC Accessions page at jwww.cec.navy.mil |
and our Detailer page atfww.bupers.navy.mil/pers4413Jand

provide an email tgtroy.hamilton@navy.milif you have any
suggestions for improvement.

Civil Engineer Corps (PERS-4413/N131K)

CHAPLAIN CORPS

CHAPLAIN CORPS ASSIGNMENT/PLACEMENT
PERS 4414

When negotiating orders with your Chaplain Corps detailer,
please keep thisin mind:

* Submit arealistic preference card

* Usethe same priorities asthe detailer

* Thedetailer hasto keep all chaplainsin mind - not just the one
heistaking to

* Thedetailer hasthe full, up-to-date picture
Detailer Lingo:
When he/she says:“| intend to send you to”:

* Dialogueisstill open

* Say, “l agree”

* Or say, “Let’stalk some more.”
When he/she says: “1 will pencil youin.”

* Detailer has seen “your picture.”

* Thisisprobably the final outcome of the dialogue.

* But, thereis still room for dialogue if the chaplain still thinks
there are other factorsto be considered.

September -December 2004

When he/she says: “| have penciled you in.”

* Detailer hasseenthepictureandissatisfied that thisisthe best
possible assignment.

* Detailer will not offer the billet to another chaplain.

® Chaplainiscommitted to fill the billet.

* Detailer will change assignment only if forced to do so by cir-
cumstances beyond his/her control.

* Detailer will notify chaplain if the assignment is changed and
reopen the dialogue.
Please forward a copy of your e-mail to my relief, CAPT Seely,

at/gerald.seely@navy.mil. |

Chaplain A. T. “ Blues” Baker
Branch Head & Senior Assignment Officer
Chaplain Corps Assignment/Placement Branch
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MEDICAL

1-866-U-ASK-NPC

MEDICAL DEPARTMENT OFFICER DISTRIBUTION
PERS 4415

Medical Placement

Most Naval officers are familiar with the detailing process, at
least from the member’s perspective. It's a fairly simple process.
First you contemplate the ideal position and location considering
your professional growth whiletaking into account your own per-
sonal fulfillment. The next step isto contact your detailer who, as
you well know, is your advocate. The detailer’s role is pretty
straightforward with the objective being to match the needs of the
member with the needs of the Navy. Asthe member’ sadvocate, the
detailers work very hard to accommodate personal desires; how-
ever, the detailer is not the sole determining factor in whether or
not the member getsthe assignment that they desire. Most Naval
officers are not aware of the fact that there is another player in-
volved in the assignment process. Just as there is an advocate in
the detailing process, the command also has an advocate known
as the placement officer.

The placement officer isthe “extended manpower staff” of
each command. Asthe command’ s advocate, placement officers
work closely with detailersto fill valid billets and to facilitate the
assignment process. The ongoing challenge of keeping com-
mands properly staffed begins with the placement officer posting
billets to be filled and then recommending approval or disap-
proval of personnel proposals from the detailers. Placement
officers not only coordinate moves with detailers, they also work
closely with specialty |eaders, community managers, and
claimancy manpower officials to manage current and future
manpower inventories. The Navy Personnel Command'’ s staff of
professional manpower management specialistsis here to assist
both service members and commands in navigating the chal-
lenges of the assignment system and the detailing process. For
additional information, please visit the Personnel Distribution
Section of the BUPERS website] http: //www.bupers.navy.mil/ |
pers4/

Nurse Corps

Many of us joined the Navy to see the world and experience
opportunitiesthat we might not be ableto asacivilian. Operational
nursing billetsare just theticket. It isan opportunity to work more
closely with theline communitiesand perform nursing care outside
of the hospital or clinical setting. We currently have billets, in the
following areas- Carrier Nurse, Fleet Surgical Team, FSSG, and Flight
Nursing. Additionally, we have some instructor billets with the
Fleet Hospital, Field Medical School and in other areas such as
serving asamember of the Chemical Biological Response Force. If
you are interested in finding out more about such billets, you can
contact the operational detailer at COM: 901-874-4042/DSN: 882-
4042; the Navy Operational Nursing Specialty Leader at 323-226-
4102; or the Marine Corps Operational Specialty Leader at COM:
011-53-99-72020/DSN: 660-2998-72020 at Guantanamo Bay Naval
Station, Cuba.

Theupcoming operational billetswill beadvertised onthe Navy
Knowledge On-line detailer hotfill page atjvwww.nko.navy.mil.[The
Nurse Corps detailers recommend that you check NK O frequently
for available opportunities. Also, keep your detailer and the spe-
cialty leaders apprised of your interests in an operational assign-
ment. The actual selection processfor operational billets consists
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of sendinginaCV and |etter of recommendation from your depart-
ment head to your detailer. The detailers, along with the specialty
leaders, will do an extensive review of all packages and select the
best candidates for the jobs.

If you are a lieutenant to lieutenant commander with critical
careexperience, astrong record, and you have outstanding | eader-
ship skills, an operational assignment may beinyour future. Addi-
tionally, if you are a strong lieutenant commander to commander
with previous operational experience and/or you are a service
school graduate, we are also attempting to assign some of our
operational headquarters jobs- such as AIRLANT, AIRPAC,
COMPHIBGRU 2/3 or Marine Corps Development Center. If you
would like more information about any of the operational billets,
please contact the personnel mentioned above.

Medical Corps

One very important aspect of an officer’s career in terms of
selection for promotion, selection to nominative positions, selec-
tion for augmentation, etc., is the Officer Summary Record. Y our
OSR and FITREPsarethetwo primary documentsdirectly reviewed
by promotion selection boards.

Many individuals, including your detailer, membersof your chain
of command, personnel office, mentors, etc. can help you with
adviceand guidance, but the overall responsibility to know what is
inyour record andto updateit lieswith theindividual officer. Don't
wait until right before your next selection board to update your
record. It should be kept up to date at all times. Remember, nobody
cares more about your career than you do!

The first part of the OSR contains info on 1) General data, 2)
Promotion History, 3) Current Duty, 4) Formal Education (including
all degreeprograms) 5) Service School Education, 6) PreviousMili-
tary Service(if any), Personal Awardse.g. MSM, NC, NA, etc., and
7) Additional Qualifying Designators (AQDs).

The second and third parts of the OSR contain a grade sum-
mary of your fitness reports. It is important to ensure that no
FITREPS are missing, illegible or contain time period gaps. The
next FITREP should begin the day after the prior one ends.

The Bureau of Personnel website enables you to view your
OSR. Go to: http://www.persnet.navy.mil/| on the left hand-side,

(continued on next page)

Not sure how to
assist a shipmate?
Refer them to our Cus-
tomer Service
Center at
1-866-U-ASK-NPC or
www.staynavy.navy.mil
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Navy doctors, Cmdr. Donald Bennett (left), and Cmdr. Ralph Jones (right),
perform surgery on a civilian crewmember in one of the operating rooms
aboard the Military Sealift Command (MSC) hospital ship USNS Comfort
(T-AH 20). Comfort is deployed in support of Operation Enduring Freedom.
U.S. Navy photo by Lt. Cmdr. Roy Rice.

threeitemsdown, is“BUPERS On-Line”.
A full length khaki picture should also
be submitted on form NAVPERS 1070/10
(Rev. 5-00). The picture should display the
member’s current rank. Also, there is no
longer arequirement for membersto havea
picture within one year of the board.
Thefollowing link onthe Medical Corps
websiteisan excellent reference on the spe-
cifics of how to update your records:;

http://www.persnet.navy.mil/pers4415/
Medical_corps_selectionboardgouge.htm

Next quarter’ sarticlewill discussanother
part of therecord -the Official Military Per-
sonnel File (OMPF).

Medical Service Corps

From theM SC Detailing Shop: Itisour
privilege to serve you and the Corps. We
would liketo provide somethoughtsfor your
consideration based on hundreds of discus-
sionswith officerslooking for career advice.

First, spend some quality time each
month assessing your career, achievements
and goals. Do the same for your subordi-
nates. Each day wefield inquiriesthat start,
“| just have a quick question” or “Do you
have a couple of minutes?” This will not
likely beaquality discussion sincearecord
review will be needed to perform a quality
review. Alwayskeepyour record upto date,
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not just exclusively when you are in zone
for promotion. Get a new picture immedi-
ately after each promotion.

Second, set reasonable expectations
when negotiating assignments. Go with
your strengths, bewary whentold, “ That’s
not a good job” and “That may not be a
good career move.” Remember, it’s perfor-
mance that counts! Additionally, awidedi-
versity of assignments is important for an
officer’s career progression. This diversity
can be achieved by taking on a myriad of
assignments to include operational, over-
seas or recruiting. Focus on what you want
to do and where you want to go, career-
wise, rather than where you want to be geo-
graphically. Beflexible and willing to accept
the best career opportunity.

Third, becomethe* go-to” officerinyour
community. Focusonimproving thoseskills
needed in your specialty and those skills
sought in executiveleaders (measured risk-
taking, negotiation/collaboration skills,
communication skills, etc.). Reach beyond
your specialty and explore new areas that
will make you amore valued asset. Be care-
ful of taking assignments where you may
be a “fish out of water” since your skills
might not match the demands of the posi-
tion.

Fourth, be professional and “play well

P Piative

in the sandbox.” Know that you build your
service reputation with every interaction
and each negative communication may hurt
your reputation. Now and perhaps morethan
ever, commands need officers who are en-
gaged and maintain a professional de-
meanor under the most demanding circum-
stances. Take the high road when the alter-
native may hurt another and, in the long
run, you must be willing to admit your mis-
takes. Be receptive to new ideas and con-
tinue the pursuit of knowledge throughout
your career. All thesethingswill helpto make
you a sought-after commaodity.

Finally, consult your detailer on aregu-
lar basis, at aminimum annually. Of all your
mentors, your detailer istheonly individual
with full accessto your record. Heor sheis
in the best position to give career advice.
Early discussion with your detailer can en-
sure the best possible outcome when com-
ing before aboard or negotiating your next
assignment. Frequent communicationswith
your detailer is better than no communica-
tionat all. Lay your cardsonthetable, bean
honest broker, and you will receivethe same
treatment in return.

Dental Corps

Many of you will be executing PCS or-
dersin the coming months to overseas lo-
cations. Others will be negotiating orders
from overseas locations. Overseas service
is defined as military duty performed while
assigned to amilitary installation or an ac-
tivity permanently based outsidethe 48 con-
tiguous United States.

The criteria for selection of personnel
for overseas assignments include:

* Suitability as a representative of the
United States.

* Professional competence of the indi-
vidual.

* Suitability of accompanying family mem-
bers as representatives of the United
States.

¢ Acceptablephysical condition of his/her
family members.

Proper screening of naval personnel and
family members prior to overseas assign-
ment isessential. It protectsindividualsfrom
being assigned to areas not suited to their
requirements and ensures that the person-
nel sent overseas are capabl e of performing
in that environment. When the overseas
screening processfails, it representsembar-
rassment to the United States, personal hard-

(continued on next page)
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ship, an unwarranted burden on overseas commands, and an ad-
verse readiness status frequently occurs. Additionally, a costly
early return of a service member or family members creates family
upheaval and additional administrative burdens that further com-
pound the problem.

Approximately 75 percent of our overseas billetsarelocated in
Japan. Only 25 percent of our overseas billets can be found in the
European theater. As aresult, your chances of being assigned to
the Orient are much greater. Possible duty stations located over-
seas and tour lengths (* denotes pending change to 24 month,
unaccompanied tour in FY-04), both accompanied and unaccom-

1-866-U-ASK-NPC

panied, are asfollows:

L ocation Accompanied/Unaccompanied Tour
Bahrain 24 months/12months
Guantanamo Bay, Cuba 30 months/18 months
Guam 24 months/24 months
Hawaii 36 months/36 months
Keflavik, Iceland 30 months/18 months

Italy 36 months/24 months

Y okosuka, Japan 36 months/24 months
Okinawa—NDC 36 months/24 months
Roosevelt Roads, Puerto Rico 36 months/24 months
United Kingdom 36 months/24 months
Diego Garcia 0 months/12 months

FMF lwakuni 36 months/12 months*

3D 36 months/12 months*

11D 36 months/12 months*
Kaneohe Bay, HI 36 months/36 months

Promotion Boards deliberating during the sel ection process al -
ways view overseastours as a strong criteriafor selection.

For those of you with aPRD of 05, thetimeis near to negotiate
orders, CONUS or OCONUS. The available billets are located on

our website at http://persnet.navy.miI/pers4415/index.htm.| For

moreinformation, call DSN 882-4043 or Comm. 901-874-4043.

Dental Technician 1st Class Cynthia Dumasig performsa
routine teeth cleaning for a patient in the Dental
Department aboard the aircraft carrier USS George
Washington (CVN 73). U.S. Navy photo by Photographer’s
Mate 3rd Class Joan Kretschmer

FTS (OFFICER)

TAR OFFICER DETAILING
PERS 46

The Navy Personnel Command Align-
ment was approved by RADM Townes. As
part of the Career Management Pillar por-
tion of the new organization that empha-
sizes, “Mission First, Sailors Always,” a
number of changes have occurred in the or-
ganization of Full Time Support Officer De-
tailing. On January 15, 2004, PERS-4417 was
retitled PERS-46 and assumed responsihil-
ity for several functions that formerly be-
longed in other codes.

In addition to its current responsibility
of FTS Officer Distribution, the other new
areas of responsibility are PERS-461 and
PERS-463. PERS-461 istitled Reserve Orders
and handlesall order writingfor Active Duty
for Special Work (ADSW) for boththe MPN
and RPN accounts. PERS-463 iscalled Indi-
vidual Augmentationandsupportscombat-
ant commands’ National Command Author-
ity (NCA) contingency requirements.
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If you arein the Millington area, please
come see us. We have moved and are now
in Whitten Building, Room G108.

Apply for the FTS designator Areyou
interested in making a career change? We
seek top performing officers from URL,
INTEL and SUPPLY communities who de-
siretolateral transfer or recall to activeduty.
FTS URL officers have an opportunity for
early command ashorewhileremaining com-
petitive in traditional warfare or designator
speciaties. Officersonactiveduty or inthe
Selected Reserve may apply. See our detailer
website. Eligibility criteria and application
procedures for redesignation can be found
at the PERS-49 website. Details are pub-
lished in a NAVADMIN message about 30
days prior to the convening date. The next
board convenes early October 2004. Call
PERS-921 a 901-874-3482 (DSN 882) with
questions.

FT S Surface: Do you love the sea-go-
ing life of the Navy but want to have geo-
graphic diversity in shore assignments?
Would you like shore command as ajunior
officer as well as the opportunity to com-
mand at sea? The Surface FTS community
seeks Surface Warriors to make the transi-
tion. FTS officers maintain operational pro-
ficiency at seaand hold avariety of shore-
based billets; from Washington staff jobs
to the Operational Support Officer on mgjor
staffs and type commands - in CONUS and
overseas, as well as the many shore com-
mands throughout the United States. A
small, close-knit community of about 600
surface officers, FT S officers make up about
ten percent of the entire Surface Warfare
community and follow a career path that
mirrorsthe sea/shorerotation of USN coun-

(continued on next page)
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terparts. Selection asaFTS officer isagreat opportunity to stay in
the Navy, go to sea, and have rewarding shoretours. Additionally,
FTSSWOsareeligible for the same bonuses as our USN counter-
parts.

POCs are CAPT(sel) Andy Pachuta or CDR Steve Vincent at
901-874-4103/58. A list of downstream Reserve Center Billets is
now posted on our webpage. This list is updated by the 10" of
each month.

FTS Submarine Officer:: The FTS Submarine Community con-
tinues to seek motivated active duty and reserve submarine offic-
ers (1120 and 1125s) who areinterested in challenging and reward-
ing tours as Submarine Force Operational Support Officers and
|eadersin Reserve Management positions. Early command, unique
duty stations, direct contribution back to the Submarine Force,
overseas assignments and competitive promotion opportunities
are just afew of the benefits.

Notes. (1) Officers currently qualified for supervision, opera-
tion and maintenance of nuclear propulsion plantsare not eligible.
Officers whose nuclear qualification has been recently terminated
are encouraged to apply. (2) Officerswho have been approved for
SSIP are not eligible until within one year of agreement expiration.

For questions regarding this unigue opportunity, contact any
Submarine Staff Operational Support Officer or call (703) 604-7826,
DSN 664; email CDR John Croce.

FTSAviation: The FTS Aviation Community is seeking career-
oriented Naval Aviators and Naval Flight Officersto servein the
following communities: VAQ, VAW, VFA/VFC, VP, VR, HC, HCS,
HM, HS, HSL, and VT/HT. A great resource for most questionsis
the FTS Aviation Detailer website. Y ou will find upcoming selec-
tion board information, proposed zones, and the latest program
news.

POC isCDR Paul Mattingly at 901-874-4063 (DSN 882).

FTSAviation MaintenanceDuty Officer: TheFTSAMDO Com-

munity isalways|ooking for officerswho are ready for demanding
tours at Reserve aviation activities. For questions concerning a
challenging and rewarding career asan FTSAMDO, contact CDR
Donny Bodin at 901-874-4076 (DSN 882).

ETS Fleet Support Officer/ FTS Officer Recruiter: FTSFleet
Support Officers develop expertise in both their core competency
area and reserve management. Traditional areas of expertise are
Manpower, Financial Management, and Information Systems Tech-
nology. Assignments are available at Reserve Centers or Readi-
ness Commands as well as staff assignments. Most core compe-
tency assignments are in Washington, D.C., New Orleans, and
Millington, TN. POC is LCDR Elisabeth Stephens at (901) 874-
4117(DSN 882).

FTS Officer Recruiters: Successful Canvasser Recruiters can
redesignate to 1687! In order to qualify for redesignation, aFTS
Officer Recruiter must have successfully served as a Canvasser
Recruiter for two yearsand then been selected off one of the semi-
annual FTS Transfer Redesignation Boards. POC isL CDR Elisabeth
Stephens at (901) 874-4117.

FTS Intelligence: POC is

901-874-3993 or

FTS Supply: POC igpA4TI2w@persnet.navy.mil jor 901-874-
4620.

Volunteer for Board Participation Thisisagreat way to learn
more about the selection board process. Voting members and as-
sistant recordersfor statutory and administrative boards are needed
throughout the year. Take the mystery out of the selection pro-
cess.

Reserve Center Command Screen: As we align our reserve
requirementswith Active Navy, wewill beimplementing aReserve
Center Commanding Officer Screening Board in October 2004. De-
tails will be transmitted via Naval Message and on the PERS-46
website. All officersare responsible for making sureyour recordis
up to date. Talk to your detailer if you have questions.

INFORMATION PROFESSIONA

INFORMATION PROFESSIONAL ASSIGNMENT
PERS 4420

IP Community Billet
Reviews

Over 100 IPsareserving at seatoday on
CSG/ESG & Nr'd FIit CDR N6 Staffsand in
the wardrooms of CVNs, LHAsand LHDs.
This occurred through a scrub of billet re-
quirements and a determination that the
community needed to be experts in C4l
ashore and afloat. The IP Community Man-
agement team conductsacontinual assess-
ment of the 1600 Billet Baseto look for pos-
sible efficiencies to be obtained through
outsourcing, CIVSUB or billet realignment.
At the same time, as new technologies are
introduced to the Navy, IPs are a natural
choiceto help lead effortsto translate tech-
nology to effective operational use in the
fleet. Over time, this creates new billet op-
portunitiesafloat and ashore. K eeping your
IP skill sets fresh and relevant to Joint and
Naval mission areasis the best way to pre-
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pare for long-term career success. The IP
three-tiered qualification program provides
for the framework for keeping up with cur-
rent technical requirements. The Basic Qual
(BQ) startstheintroduction to the Breadth
of required I P Core Competencieswhilethe
Intermediate Qual (1Q) providesthe bulk of
the technical rigor. Finally, the Advanced
Qual (AQ) servesasaguidepost for career
decisions. Don’t wait until youfinishthelP
IQtolook at the AQ. The coursework, billet
experienceand technical certificationsinthe
AQ aremeant to channel career choicesinto
a constructive framework so that the com-
munity is prepared to meet commander and
capatain billet requirements. By the same
token, the Continuing Education Unit pro-
gram is an important adjunct that if used
correctly can help IPs keep abreast of cut-
ting edge technol ogies. CEUs can help you
be constructive change agents for the or-

PaNsive

ganizations you serve. Bottom Line: Infor-
mation Professionals must be technical ex-
pertsthroughout their careers, ready tolead
inthe wide range of mission areas supported
by FORCENET.

IP Senior Officer Course
The first IP Senior Officer Course was
heldin August for new |Pcommandersand
included agood mix of | P captainsthat had
not previously attended. The course cov-
ered the following themes:
* NCW theory, concepts and lexicon
* Collaboration, shared sense-making and
social networking
* Executive Leadership and Knowledge
Management skills
¢ Warfighting innovation/Analysis & In-
novation competencies

(continued on next page)
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* QOrganizational Development and Change
Management
¢ Learning Organizations
The class culminated in completion of a
class project covering current Fleet C5l and
Knowledge Management issues. This
course will be held twice ayear. P com-
manders should planto attend prior to serv-
ing in their CDR Sea Milestonetours.

Lateral Transfer
I nterested in Command and Control (C2)
asa Career? The P Community islooking
for Warfare Qualified Officersat al ranks. |IP
officers can expect to serve at searegularly
and lead Navy’s network elements both
afloat and ashore. Sepember 2, 2004 wasthe
deadline for receipt of applications for the
November Lateral Transfer/Augmentation
Board. Packagesreceived after that datewill
be held for the June 2005 board. For ques-
tions regarding a career as an |P, contact
the IP Officer Community Manager
(nancy.dillard@navy.mil JComm. (901)874-
3512 or DSN: 882-3512), visit the |P page on
the BUPERS website at
|lwww.bupers.navy.mil/pers4420/|
[Tpjobsear ch.html. For questions regarding
the lateral transfer and augmentation pro-
cess, contact Officer Accessions (N131D)
atmaria.wilke@navy.millat (703) 693-2313
or DSN 223-2313.

IP Augmentation

Augmentation isanimportant milestone
that provides officers career status. In the
IP Community, augmentation is linked to
achievement of |P Qualifications. Officers
requesting augmentation should ensurethat
they have met grade appropriated | P Quali-
fication standards.

IP Milestone Sea Screen
Board
The annual IP CAPT/CDR/LCDR Mile-
stone Sea Screen Board is scheduled for Oc-
tober 12-15, 2004. Officers selected for cap-
tain, commander or lieutenant commander
receivetheir first of threelooksinthecalen-
dar year they are selected.
* Historical success factors for IP mile
stone screening include:
* Qutstanding Performance in IP Mile-
stone seatours.
¢ Assignment complexity/scopeof respon-
sihility.
* FITREP breakouts, both hard and soft.
* Education - Technical Masters.
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* Performance in assignments in active
theaters of operation.

Additional factors contributing to suc-
cessful screening for those who were re-
cent lateral transfersto the IP Community:

* Performancein Source Warfare Commu-
nity

¢ Documented achievement of C4l/IT or-
ganizational goals

* Personal preparation in IP Career Com-
petency areas

Officersselected for seamilestonetours
are assigned through a community flag of-
ficer dating process. Officer desires, planned
rotation date, and career performance are
balanced with the needs of the Navy. IPs
should plan aheadin order to completegrade
appropriate sea tours prior to their in-zone
promotion look and provide desired billet/
ship typeand homeport priority tofacilitate
quarterly development of the Sea Slate.

IPs Serving in Individual
Augmentation (I1A) Assign-
ments

TwelvelPsarecurrently servingin vari-
ous|A billetsin Irag or Afghanistan. Offic-
ersin Iraq serve with either JTF-7 or the
Multi-National Force Irag, while those in
Afghanistan are serving with CJTF-76 or
CJTF-180. Theselieutenant/lieutenant com-
mander billetsarefilled in six-month cycles
and we anticipate the need for continuing
rotations. |P Officerscan volunteer for these
assignmentsthrough their detailer with the
concurrence of their local commands. Vol-
unteering early allows more options with
timing and avoids short-notice tasking.

IP Joint Qualifications

Joint C4l isan | P core competency
area. Thisincludes understanding joint
warfighting organization, strategy and
policy and PPBES. The IP Advanced
Quadlification includes JPME Phasel. This
can be earned in avariety of ways
including CBT & online. Visit:
www.persnet.navy.mil/per SA407index:himl |

and/or (WWw.acsc.maxwell.ai.mil jfor
mor e information.

IP TS/SCI Eligibility

All IPs need to establish and keep cur-
rent their eligibility for access Top Secret
and Sensitive Compartmented Information
(TS/SCI) clearances. | Psshould have acur-
rent SSBI on file and submit EPSQ updates
every five years, whether or not they are

P Pisiive

1-866-U-ASK-NPC
currently in aqualifying billet. Training en
route to many IP Billetsrequiresactive TS/
SCI Clearances and waiting until receipt of
ordersto update one’ s SSBI will usually not
support training timelines.

IP LDO/CWO Corner

IPLDOs/CWOsshouldregister for Navy
Knowledge Online (NKO). The IP Commu-
nity section on NKO provides career infor-
mation, relevant industry/DOD IT initiatives
and a forum to provide an input to the fu-
tureof Navy’ sC4l missionarea. ThelPLDO/
CWO detailer uses this areato post career
and current billet information.

IP LDO/CWOs should pay attention to
management of their careers. Talk with your
detailer about the timing of billet choicesin
a career. Performance in grade-appropriate
billets at sea is the most important criteria
for selection to the next grade. The quality
of your sea tours is more important than
quantity. |PLDO/CWOsshould expect their
first sea tours to be 36-month tours. This
should allow enough timeto knockout OOD
and SWO quals, while allowing for contin-
ued superior performance of primary respon-
sibilities. Follow-on seatours will normally
befor 24 months. | P Officers need astrong
depth of experience, ashore and afloat.
Ashore, look for strong leadership oppor-
tunities at OPNAV, NETWARCOM,
NNSOC, NCTAMS or in one of our Space
billets. Proper selection of ashore tour will
enhance your technical skill sets and pro-
vide a better foundation for follow-on suc-
cessat sea. Understanding the entire breadth
of Joint and Navy C5I systemsarchitecture
isacareer goal and will not happen by acci-
dent.

CAPT Nancy Dillard,

IP Senior Detailer/OCM
CDR Jack Seiner,

IP Commander Detailer
CDR Peter Falk,

IP Junior Detailer/Placement
LCDR Scott Fields,

IP LDO/CWO Detailer

Not sure how to assist a
shipmate?

Refer them to our
Customer Service Center at
1-866-U-ASK-NPC or
}Nww.staynavy.navy.mil
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HUMAN RESOURCES

HUMAN RESOURCES ASSIGNMENT
PERS 4421

From the Manager/Head Detailer

HR continuesto be adynamic profession! The HR Community
Appreciative Inquiry Summit in Lansdowne, Va. in May was ex-
tremely productive and rewarding. It provided a clear blueprint to
moveusforward asagentsof theNavy’ stransformational HR Strat-
egy. Almost 300 HROs attended three days of interactive panels,
presentations, small group discussions and breakout sessions.
Diverse perspectives and multi-dimensional fleet experience from
all facetsof the HR field created the framework for our new mission,
vision, and strategic plan. HR Community Mission Statement: “We
are the Navy’s HR experts responsible for leading Human Capital
strategiesto ensure combat readiness.” We established goalsand
POA&Msfor five spotlight projects:

* New Directions— Create aHR organization that |eads and man-
ages strategic Navy human capital functions (key rolesat NPC,
OPNAV, ASN, NETC, CNRC, &c.).

® Career Paths and Billets— Identify critical education and expe-
rience milestonesfor HRO professional devel opment. Conduct
aJob Task Analysisto clarify/define HR competenciesand align
billet structure.

* Functions and Structure — Specify job requirements that di-
rectly support Navy' sHR initiatives. Devel op collaborative com-
munity through information technology. Implement 5-Vector
Model for HROs.

¢ Key Partners/Stakehol ders — Obtain sponsorship from Navy/
DOD organizations for community leverage. Liaison with civil-
ian industry for benchmarking best practices.

* Professional Development/Education— Provide specific knowl-
edge, skills, and abilities training. Establish aHR Center of Ex-
cellence.

Clearly there is a great deal of work to be done. If you are
interested in supporting one (or more) of these groups, please
contact CDR Janac, Junior Detailer.

Community Reorganization. Asof July 1, the Community Man-
ager and Detailing functions are integrated in Millington. | have
relieved CAPT CynthiaMiller, who retired in June after 27 years of
superior Naval service; her positive contributionsfostered abright
legacy for the future of HR! Our new alignment will streamline
policy, coordination, and implementation of community business.
CDR Kim Hill is the new Assistant HR Officer Community Man-
ager.

Web Site Transition. The web site will evolve to better serve
your needs, however, there may be disruption aswe shift to anew
web management system at NPC. HR “Community Connections’
will phase out and “re-host” on NKO. Please email usif you have
difficulty finding information or resources.

Promotions. Congratulations to our new captains, command-
ers, and lieutenant commanders! Although subspecialty develop-
ment, HR Certification (SPHR/PHR), and Joint education are gain-
ing emphasis, the primary factor for selection is proven perfor-
mance in challenging positions. Aircraft carrier training officers
and major staff billets continueto bevery career enhancing assign-
ments. Itisimperativethat you stay abreast of emerging skillssuch
as Human Performance Technology, Human Systems I ntegration,
Balanced Scorecard, and analysis tools. Keep learning and
mentoring each other!

September -December 2004

Milestones. The CO/XO Screen Board has been renamed as
“Commander/Lieutenant Commander Milestone Screen Board” to
reflect our growing identification of HR staff billetsrequiring solid
leadership skillsaswell as proventechnical expertise. Thesestrong
manpower jobs will be fully equivalent to traditional Commanding
Officer and Executive Officer billets. More of these billets will be
added to our slating processaswegain approva from RDML Crisp
and CNP. The HR Commander/Lieutenant Commander Milestone
Screen board will be October 4-7, 2004, and the HR Mgjor Com-
mand Screen board (no name change) will be held October 7-8.
Candidatesfor screening get threelooks starting with the October
board, after promotion selection results are released for the next
rank. There is a waiting list (bank) for milestone tours approxi-
mately two to three yearsfrom time of selection. Slatingisbased on
seniority (primary factor), PRD, experience, and personal desires.
Due to unforeseen command reorganizations and personal deci-
sions, amilestonebillet may “ pop” open or disappear, so beflexible
if you are ready for amilestone tour.

CAPT Karen DeForest
PERS-4421

From the Junior HR Detailer
I come across many records that are missing educational
achievements (bachelor and master degrees), subspecialty codes,
additional qualification designations, fitreps, and photos. Please
takethetimeto review everything on your CD-ROM and ensureal
documentation is current. | can add AQDs only! Ms. Bullard, our
HR assistant, can add subspecialty codes based on education and
experience. You need 18 months for qualify for Subspecialty or
AQD for aparticular billet. Common AQDs are for DH credit (CB),
HR certification (RA), and recruiting (H table). Common subspe-
cialty codesare: Manpower (3130), training (3150), operationsanaly-
sis(3211), financial management (3110). Pleasereview the“ Manual
of Navy Officer Manpower and Personnel Classifications’ under
BUPERS instructions, NAVPERS 15839I to determine what you
qualify for. Please submit fitness reports, diplomas, transcripts,
certificates, etc. to me via email, fax, or regular mail. Consult the
directory at the end of this publication for POC information. Email
is the best way to reach me if you have any questions regarding

your record.

CDR Kate Janac
PERS-4421A

NavyOneSource is an information and
referral system that links Sailors and their
families to both military and community
resources.

Go tojwww.navyonesource.com for call
1-800-540-4123 in
CONUS or 800-5404-1233 OCONUS.
Typein“Navy” for login and “ Sailor”
for PIN

Page 79


http://www.navyonesource.com

